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INTRODUCTION

1.1 Introduction
In recent years, the world has witnessed fundamental changes in the global economy, and the emergence of a number of forces has greatly influenced the concept and pattern of governance. There are different reasons and variables, but the most important of which is globalization, the world that has become a small village, the rapid and rapid development of technology and the Internet, and the information that has become the source of intense competition among countries, organizations and individuals. This has led to the emergence of a number of modern approaches, systems and concepts to cope with these variables. And to respond to these forces, especially the development, improvement and management of human and material resources and to raise the level of goals towards achieving the best (A.P. Van Der Merwe, 2002: 77). For each citation please make sure that you put the surname only. And please do not put page number, because it is only for quotations that is taken directly from the article journal. If you just paraphrase so don’t need to put the page number.
From the modern concepts of strategic management concept, strategic planning is the essence of the strategic management process, and the administrative tool enables the organization to deal with different events (Bass, B. M., 1985: 151).
Most of institutions facing challenges in their strategicy planning, and achieve their objectives in perfect way and to achieve institution excellence(Blagg, G. Sampson, A. Smith, D. Stubbs, A. 1988: 82). To achieve successful objectives some organizations need strategic partners  because they share same external environment and general vision like government institution in UAE, which they seek contributions to achieve country vision 2021 by formulating their objectives and performed their activities in high quality standards depending on strategic methodology they adopted.
To achieve the objective, the government need to collaborate between government based-project across-public sector, because there are relationship and interrelationship among some of government institutions, The department of economic Development “DED" is the main driver of economic development in the emirate. DED is responsible for the continuous cooperation between the business sector and government departments, encouraging investment and carrying out business in the emirate. The partnership management system aims at enhancing cooperation between DED and both public and private sector and organizations through strategic partnerships that contributes to achieving government’s strategic objectives and guaranteeing highly effective utilization of joint resources, however some institution they have objective  smart and vary great reflected images of effectiveness and effeciency as a measured by the achievement of its objectives, but if we measured dimension this achievement we will observe Strategic partners have been affected by this work, Due to a gap between these partners affected to others, therefor I seek determine this gap and ways of addresses. Check grammar English. Avoid using “I” Change to Researcher.
1.2 Background of Study
Sharjah Ppolice sSeeks to achieve UAE Vision 2021 was launched by H.H. Sheikh Mohammed bin Rashid Al Maktoum, Vice-President and Prime Minister of the UAE and Ruler of Dubai, at the closing of a Cabinet meeting in 2010. The Vision aims to make the UAE among the best countries in the world by the Golden Jubilee of the Union. In order to translate the Vision into reality, its pillars have been mapped into six national priorities, which represent the key focus sectors of government action in the coming years.
UAE is a federal government contains ent of seven emirates, Ssharjah is one of that seven, based of government orientation the general command of Ssharjah Ppolice oriented all departments to achieve the objectives of ministry of interior vision that associated to UAE vision, andanalysis internal/external environment and formulate the strategic plan according ministry of interior methodology and sharjah police orientations .
In fact sharjah police facing challenge to achieved most of its strategic objectives successfully, but there are some objectives have been not achieve it or achieve it not in distinctive way, Depend to sharjah police capabilities and its potential, I mean here the stratregic objectives that associated with strategic partners, those partners are government institutions in sharjah emirate , for instance Roads and transporter Authorities(RTA), they share with sharjah police in decrease the accidents traffics in the roads. Check English. Avoid using “I” And Economic development department, ministry of education, department of culture and ministry of infrastructure, any activities of public or private sector that their activities will affect to safety and security in sharjah city. And all of those organization oriented their  activities performance to achieve their objectives regardless of any dimensions may affected to other organizations, like sharjah police which take burden  of organizing their activities and programs, which that affect security and safety in the public security and roads and that reflect too to investment and economic of the city.
For instance many of roads in the emirate of shajah, constructed in high quality standards, but some of roads were noasn’t concerned dimensions of road, and without a goodright collaboratione with traffic police, the roads constructed by road engineering perspective, but police traffic have more actual perspective because they deals with all events that dose happen in the roads, and measure that to all partners as example, in this research I will  illustrate the gap between sharjah police and  all strategic partners which affected to flourish emirate of sharjah and excellence institutions
1.3 Research problem
You need to add about what exactly the problesm of the roles of Strategic Partners and sustainable competitive advantage. 
Add any relevant statistics with regard to the above problem.
Please make sure the citations in Research problem is dated 5 years back, i.e from 2014 only.
Organizations are now dealing with an unprecedented amount of change and challenges, and the pace of change is accelerating in the future. Organizational leaders must understand the process of managing change (Chen, Sh. Lee, H. and Wu, Y. 2008: 52), make sure that employees understand the reasons for change and how change will be implemented. As critical to the successful implementation of strategic planning, and it is also important that officials in the departments of security organizations in particular play the key role of change within their organizations, working closely with the senior management of the institution to explore the trends and needs of strategic planning, as well as tTo help change the work environment and renewal (Chenaf, N, 2004: 99).
Organizations, whether public or private sector organizations, are living in a highly complex and changing environment, including economic, political, social and cultural spheres. The existence of such a stormy environment makes the task of management more difficult to achieve the Organization's goals and requires organizations to adapt and adapt to their external environment so that they can continue, grow and survive, otherwise the disappearance will be doomed (Crawford, A. Lister, S. Blackburn, S. Burnett, J., 2005: 42).
Therefore, strategic planning, which is considered a modern management concept, has emerged as an effective tool to achieve the organization's long-term objectives, through which organizations can identify their current and future capabilities to ensure a sustainable competitive advantage (Dick, P. Silvestri, M. Westmarland, L., 2013: 101).
It is necessary to use effective strategic planning, to identify the reality of strategic planning in the Ministry of Interior, and to identify the most prominent problems faced by the ministry in the application of tools and mechanisms of strategic planning, where the study concluded (2008) that Jordanian companies exercise the strategic role to the fullest despite There are some shortcomings. The adoption of the strategic role of these companies has also yielded positive results and has improved their financial returns, productivity and market share, particularly in external export markets (Fienbergs, E., Stephen, 1983: 10).
Mahmoud's study (2010) found that prospecting provides planners with an important aspect of the knowledge base, which requires formulating strategies and drawing plans. The Bitar study (2014) also showed a statistically significant relationship between the vision and the strategic philosophy of strategic HR planning Functional empowerment, as well as a statistically significant relationship between strategic planning practices for human resources and functional empowerment (Halabi, Hanan; Salem, Ruwaida, 2000: 74).
The study by Mansour and Medhat (2012), strategic planning, is an important tributary of human resource development as the cornerstone of any development that is intended to progress and keep abreast of developments and changes, challenge the difficulties and achieve long-term tasks and objectives with specific strategies to use all available human and non-human resources, Ways to benefit from the available resources, and the start of the thinking of human resources management from the siege in the problems of polarization and employment of employees according to the needs of the various executive departments to engage in the issue of more important and vital, the performance management and productivity Farahat (2015) found that there are difficulties that severely limit the role of strategic planning in the development of human resources in the General Directorate of Training at the Ministry of Interior (Kenny, C, 2006: 181).
(Maurer, R., 1996: 125) concluded that the senior management of the company is working on discussing the obstacles of strategic plans in the field of human resources management. The senior management presents the strategic plans and programs to all departments to obtain their opinions and observations before implementation. Eligible for the implementation of the strategic plan for improving the efficiency of human resources performance.
As a result of the above, the implementation of strategic planning has become a pressing necessity in the Sharjah Police General Command, in order to continue with the continuous improvement and improvement of performance to achieve the desired goals. The Sharjah Police General Command can be reached through the cooperation of the strategic partners who They can share responsibility by developing strategic plans to raise the productivity of their employees and achieve sustainable competitive advantage (Narayanan, V.K., 2001: 93).
With the need to think and plan the future vision, and to transform the innovative ideas into realistic work plans, and employment in government work, so that everyone who lives on the land of the UAE, the best government services, in line with the objectives of Vision 2021.
The Sharjah Police General Command should also involve all officers and staff in the process of strategic modernization, transfer top-level knowledge to staff in the field and vice versa, which will add quality to the individual in the community, through which areas of excellence will be identified in the future. Long-term proactive approach at all levels to achieve qualitative achievements for Sharjah Police.
1.4 Research Questions
To be able to come up with the required and useful information in this study and accomplish the laid research objectives, it will be important to have a number of research questions. The research questions of this study will include but will not be limited to the following:
1- Are there any challenges Sharjah police face it when achieving their objectives, by practices of strategic partners their business?
2- How sharjah police facing this challenges?
3- Are there any impacts to economic?
4- are there any relationships between government institutions and sharjah police?
5- To how extent can privatization useful for sharjah police?
The above questions are important as they will help me to gather the relevant information regarding the research topic. Consequently, the information that will be collected will help me to either approve or disapprove my hypotheses.Delete this paragraph.
Please rewrite the Research Questions based on the corrected Research objectives below. 
1.5 Research Objectives
By my personality experiences as employee in sharjah police, I observe a gap between strategy of sharjah police and their strategic partners, when we discuss decreaseand increase in our strategic  indications to achieves objectives with general manager, we found thate our organization expend  much of effort, capabilities and costly occurs to sharjah police. Yes sharjah police formulate their strategy after analysis internal and external environment according to strategic methodology that oriented from Mministry of Iinterior to achieve UAE vision, and they concern about strategic partnerships, based on a policy of strategic partnerships, but in fact these policy not aim sharjah police as much as strategic partners of Dubai and Abudabi police, that observed by public in many situations in safety and security and many dimensions economic, social issues, criminal, health and investments and tourist attractive.
In this research I will illustrate the gap and give an evidence and validity by research methodology in collecting data,which Evidence proves that there is a relationship between the parties, which sets the Sharjah Police to face the challenges imposed on them and suffered because of its partners.
The objectives of research is to illustrate significant strategic planning and sustainable competitive advantage  for the public sector, as well as Abudabi the capital of UAE and Dubai by strategic partnership, and not a bear any institution burdens of others,when they looking forward  to achieve its objectives, without concern of others. and significant privatization of tasks to other institution and use human resource and materials in perfect way, and addresses strategic plans that have been affected or achieved their objectives not in the best practice. And urging public sectors institutions to develop the work by government partnership by adopted strategy plan  and use human resource and materials in places more important and superior ways, The main objectives of the study will be as follows;
1- Find out The challenges which sharjah police occurred to achieve their objectives by working with strategic partners.
2- Find out impact of these challenges to strategic planning and institution excellence.
3- The impact of the projects and activities of government institutions to economic sharjah and social issues.
4- Find out the gap among sharjah police and strategic partnerships.  
5- Significant strategic partnership and strategic planning for partnerships objectives by partners together.
6- Significant analysis internal and external  environment and draft strategic planning for   privatization business to use our human resource in perfect way.   
Corrected Research Objectives:
1. To identify the challenges that have been faced by Sharjah Police to achieve the organizational objectives by collaborating with the Strategic Partners.
2. To explore the impacts of the above challenges to strategic planning and the organizational performance.
3. To identify the relationship between Strategic Planning and Sustainable Competitive Advantage.
4. To identify the role of Strategic Partners as mediating variable in the relationship between Strategic Planning and Sustainable Competitive Advantage.
1.6 Significant of Studies Please add more points by looking from these perspectives: Theoretically, Methodologically, Practical and Contextual (UAE).
Stakeholder theory suggests that the purpose of a business is to create as much value as possible for stakeholders. In order to succeed and be sustainable over time, executives must keep the interests of customers, suppliers, employees, communities and shareholders aligned and going in the same direction.
Innovation to keep these interests aligned is more important than the easy strategy of trading off the interests of stakeholders against each other. Hence, by managing for stakeholders, executives will also create as much value as possible for shareholders and other financiers.
1.7 Scope of Study Incomplete. It should answer all WH Questions of the proposal briefly: 
What objectives of the study
Why the study is being carried out
Where the study will be done
Who are the respondents
How the study is being carried out, i.e methodology, data collection and analysis.
The scope of study can be divided into three areas:
1- Spatial domain: The study will be limited to the Sharjah Police General Command and the strategic partners who are accredited to achieve sustainable competitive advantage.
2- Time domain: The study will be limited to 2015 through 2018.
3- Subject domain: The study will be limited to: STRATEGIC PLANNING IMPLEMENTATION AND ROLES OF STRATEGIC PARTNERS TOWARDS SUSTAINABLE COMPETITIVE ADVANTAGE: A CASE OF SHARJAH POLICE UAE
1.8 Operational definitions of important terms of the study
1.89 Conclusion Add the structure of the proposal, i.e. Chap 1 – briefly explain the important content. Chap 2 - …… Chap 3 - …..
[bookmark: Evidence]This study aims at implementing strategic planning by relying on strategic partners to achieve a competitive advantage in the Sharjah Police General Command. Achieving sustainable advantage depends on the organization's ability to succeed as a social responsibility and its contribution to the improvement and preservation of the environment by providing environmentally friendly products, Preserving the future needs of future generations, meeting the demands of customers and their renewed desires. At the same time, sustainability expresses its content and content as a strategy adopted by contemporary organizations to achieve uniqueness and creativity; Which is suitable for the organization's capabilities, its internal capabilities, and is able to respond to the needs and needs of beneficiaries in the external environment constantly.
















CHAPTER 2
LITERATURE REVIEW
OVERALL COMMENTS:
Good and comprehensive.
Need to add: The context of Strategic Planning and Sustainable Competitive Advantage in Sharjah Police UAE.
Improve citation
Improve how you organize your Subchapters
Improve the framework and hypotheses.
2.1 Introduction
Today, the world is witnessing scientific, cognitive and technical progress in various fields of life, which are becoming more and more rapid. In light of this continuous progress (Nerscsian, Roy L., 2003: 46), it must also be accompanied by an evolution in public institutions so that they can cope with and interact with contemporary trends. Indeed, most institutions and their infrastructure There are still many human problems involved in the restructuring of public institutions and their various activities, as well as traditional planning methods (Patton, Michael Quinn, 1997: 231), including planning on the basis of forecasting, network planning or traditional planning entrances such as linear planning, The labor force, which can not develop the institutions and their administrative systems (Preston ,L, 2001: 52), and achieve the objectives of economic and social development, has led to the emergence of an urgent need for a new model of planning that meets the needs of the public organizations in the society (Robert L. Mathis, John H. Jackson, 2005: 90), working towards achieving success in its goals and looking to the future with optimism. Experts, researchers and specialists in the fields of management and planning to adopt this contemporary model is strategic planning, which is characterized by movement and vitality and openness to the dynamic world (Sekaran, U., 2006: 41), which has become the key to success towards the excellence of public institutions and the quality of their administrative systems in particular (Stephen Morse, Michael Stocking, 1980: 99).	Comment by Sarah: 
The changes and challenges faced by these organizations are unprecedented in all aspects of human, administrative, economic, social and technological aspects. This requires the need to analyze the variables, meet the challenges and identify appropriate alternatives to deal with them according to clear policies and an integrated work program from a new strategic perspective (Tilley, N., 2002: 111). To address the challenges and to look to future prospects, institutions can be more powerful, resilient and resilient to the challenges and variables that we expect to grow significantly in the next two decades of the 21st century (Wheelen T, & Hunger, J, 2008: 131). Yar strategic planning; because it is the best way to introduce the future direction to the attention of the organizations, and the introduction of the output from the cycle of stalemate and stability to the Department of Innovation and Innovation, and looking forward to the future prospects, and deal with its variables and challenges with confidence and ability and optimism (Afsaneh, N., 1993: 80).
Planning is a feature of contemporary life. No nation strives for a better future. Planning sets a policy for all institutions in the society (Brawn, P., 2003: 43). Strategic planning is the best approach to developing public institutions to improve the quality of its services. And service organizations in the developed world and some developing countries, through its dynamism and dynamism (Daft L., 2000: 161), and responding to the rapid changes of the surrounding environment in various fields of knowledge, especially in light of the ICT revolution. Supreme departments of institutions and managers from the planning to the need to search for new formulas or contemporary models of planning (Agor W.H., 1986: 40), characterized by its ability to understand the surrounding forces in the institutions and potential environment in the face of age requirements, and resulted in these attempts for the emergence of a specimen contemporary planning, a strategic planning (Dietrich, P., & Lehtonen, P, 2005: 181).

Planning has become a feature of contemporary life, and no nation seeks a better future unless planning sets a policy for it (Evans ,J, 1997: 205), which is guided and benefited from it. The world has become more in need of planning after life has become complicated, its means have been intertwined (Hayes, Robert, H. & Wheel Wright Steven, 1979: 162), its facets have multiplied, and its potential has multiplied. This applies to security planning as the key and effective component of progress and development (Kale, P. Singh, H. and Perlmutter, H., 2000: 74), and to the increased adequacy and effectiveness of security institutions (Ling X. Li. et. Al, 2002: 141).
Strategic planning is a management tool used by FAO to better function by focusing its energies, ensuring that all its employees are moving in the same direction, as well as evaluating and adjusting the direction of the organization in response to environmental change (Meibodi, L. A. and Monavvarian, A., 2010: 195).
2.2 Theories related to the study. Suggestions: Stakeholder Theory; Resource-based View Theory
1. Stakeholder Theory:
Stakeholder Theory is a view of capitalism that stresses the interconnected relationships between a business and its customers, suppliers, employees, investors, communities and others who have a stake in the organization. The theory argues that a firm should create value for all stakeholders, not just shareholders (Nadler, D. A., 1989: 236).
In 1984, R. Edward Freeman originally detailed the Stakeholder Theory of organizational management and business ethics that addresses morals and values in managing an organization. His award-winning book Strategic Management: A Stakeholder Approach identifies and models the groups which are stakeholders of a corporation, and both describes and recommends methods by which management can give due regard to the interests of those groups (Pansiri, J., 2005: 59).
The theory has become a key consideration in the study of business ethics and has served as a platform for further study and development in the research and published work of many scholars, including those featured on this website (Porter, Michel, 1991: 79).
Since the 1980s, there has been a substantial rise in the theory’s prominence, with scholars around the world continuing to question the sustainability of focusing on shareholders’ wealth as the most fundamental objective of business (Robinson, J.B., 1991: 39).
We aim to be the hub of leading stakeholder research and thinking by providing resources to new scholars, students, and business leaders (Spitzer, D. R., 1996: 85).
As a consequence of the booming of the stakeholder concept and the literature written about the topic a lot of different definitions of stakeholder developed (Aidan, 2001: 19). The use of the stakeholder approach in big variety of context brings some criticism to the concept with it. Friedman (2006) mentions: That group of writers comes to coalesce around particular social constructions of reality (Bass, B. M., 1990: 216), leading to writers referring to stakeholders without being aware of relevant theoretical issues that have been raised in other literatures. Roberts and Mahoney (2004) have examined 125 accounting studies that used the stakeholder language and found that nearly 65 percent “use the term stakeholder without reference to any version of stakeholder theory” (Chaffee, E., 1985: 99). The important thing is that writers use the same label to refer to a lot different concepts. This of course can have great consequences on ethical, policy, and strategic conclusions (Higgs, M. and Rowland, D., 2001: 59).
Managers are treated differently in the literature. Some regard them as stakeholders others embody them in the organization’s actions and responsibilities. A very interesting view of managers came from Aoki (1984), who saw managers as referees between investors and employees (Kenny, Joshua, 2002: 194). Of course all categories of stakeholder groups could be defined more finely (Alanna, Chistopher, 2005: 110). For example media could be split up into radio, television and print media, or employees as blue-collar and white collar workers, or in terms for which department they work (Bass, B. M., 1998: 301). An advantage of finer categories of stakeholders is that by doing so more homogeneous grouping of people is more likely (Masoud, 1999: 131). The negative fact about this would be the greater chance of overlap of interests and actions (Newman, W. H., and Logan, J.P., 1975: 220).
2. Resource-based View Theory:
The resource-based view (RBV) is a managerial framework used to determine the strategic resources with the potential to deliver comparative advantage to a firm. These resources can be exploited by the firm in order to achieve sustainable competitive advantage (Ely Pavia, et. al, 2004: 66).
Barney's 1991 article "Firm Resources and Sustained Competitive Advantage" is widely cited as a pivotal work in the emergence of the resource-based view. However, some scholars argue that there was evidence for a fragmentary resource-based theory from the 1930s. RBV proposes that firms are heterogeneous because they possess heterogeneous resources, meaning firms can have different strategies because they have different resource mixes (Hammer, M. and Champy, J., 1993: 162).
The RBV focuses managerial attention on the firm's internal resources in an effort to identify those assets, capabilities and competencies with the potential to deliver superior competitive advantages (Heizer,J., & Render , B., 2001: 205).
Resource-based theory has evolved in recent years to provide a way to understand how strategic resources and capabilities allow firms to enjoy excellent performance. But more than one wry observer has wondered aloud, “Is resource-based theory just old wine in a new bottle?” This is a question worth considering because the role of resources in shaping success and failure has been discussed for many centuries (House, R. J., 1995: 151).
Aesop was a Greek storyteller who lived approximately 2,500 years ago. Aesop is known in particular for having created a series of fables—stories that appear on the surface to be simply children’s tales but that offer deep lessons for everyone. One of Aesop’s fables focuses on an ass (donkey) and some grasshoppers. When the ass tries to duplicate the sweet singing of the grasshoppers by copying their diet, he soon dies of starvation (Kerzner, H, 2001: 196). Attempting to replicate the grasshoppers’ unique singing capability proved to be a fatal mistake (Figure 4.3 "Aesop’s Fables"). The fable illustrates a central point of resource-based theory: it is an array of resources and capabilities that fuels enduring success, not any one resource alone (Laudon, K. Laudon, J., 2013: 63).
In a far more recent example, sociologist Philip Selznick developed the concept of distinctive competence through a series of books in the 1940s and 1950s .Selznick, P. 1957. Leadership in administration (Miller, M., 1992: 50). New York: Harper; Selznick, P. 1952. The organizational weapon. New York, NY: McGraw-Hill; Selznick, P. 1949. TVA and the grass roots. Berkeley, CA: University of California Press. A distinctive competence is a set of activities that an organization performs especially well. Southwest Airlines, for example (O’Neill, M. and Loftus, B., 2013: 326), appears to have a distinctive competency in operations, as evidenced by how quickly it moves its flights in and out of airports. Further, Selznick suggested that possessing a distinctive competency creates a competitive advantage for a firm. Certainly (Pearce, David Pearce, 2006: 59), there is plenty of overlap between the concept of distinctive competency, on the one hand, and capabilities, on the other (Albert Porter, 2009: 80).
a. Origins and background:
During the 1990s, the resource-based view (also known as the resource-advantage theory) of the firm became the dominant paradigm in strategic planning. RBV can be seen as a reaction against the positioning school and its somewhat prescriptive approach which focused managerial attention on external considerations, notably industry structure (Bass, B. M. and Avolio, B. J., 1994: 88). The so-called positioning school had dominated the discipline throughout the 1980s. In contrast, the emergent resource-based view argued that the source of sustainable advantage derives from doing things in a superior manner; by developing superior capabilities and resources. Jay Barney's article (Brian Edwards, 1996: 131), "Firm Resources and Sustained Competitive Advantage" (1991), is seen as pivotal in the emergence of the resource-based view (Harper, S. C., 1998: 19).
A number of scholars point out that a fragmentary resource-based perspective was evident from the 1930s, noting that Barney was heavily influenced by Wernerfelt's earlier work which introduced the idea of resource position barriers being roughly analogous to entry barriers in the positioning school (Mark J. Plotkin, Lisa Famolare, 1992: 64). Other scholars suggest that the resource-based view represents a new paradigm, albeit with roots in "Ricardian and Penrosian economic theories according to which firms can earn sustainable supranormal returns if, and only if, they have superior resources and those resources are protected by some form of isolating mechanism precluding their diffusion throughout the industry." While its exact influence is debated (Pearson, G., Blagg, H, Smith, D, Sampson, A, Stubbs, P., 1992: 181), Edith Penrose's 1959 book The Theory of the Growth of the Firm is held by two scholars of strategy to state many concepts that would later influence the modern, resource-based theory of the firm (Phil Hughes, 2000: 72).
The RBV is an interdisciplinary approach that represents a substantial shift in thinking. The resource-based view is interdisciplinary in that it was developed within the disciplines of economics, ethics, law, management, marketing, supply chain management and general business (Rod Hunter, Koen J. Muylle, 1992: 76).
RBV focuses attention on an organisation's internal resources as a means of organising processes and obtaining a competitive advantage. Barney stated that for resources to hold potential as sources of sustainable competitive advantage, they should be valuable, rare, imperfectly imitable and not substitutable (now generally known as VRIN criteria). The resource-based view suggests that organisations must develop unique, firm-specific core competencies that will allow them to outperform competitors by doing things differently (Schein, E. H., 1992: 69).
Although the literature presents many different ideas around the concept of the resource-advantage perspective, at its heart, the common theme is that the firm's resources are financial, legal, human, organisational, informational and relational; resources are heterogeneous and imperfectly mobile and that management's key task is to understand and organise resources for sustainable competitive advantage (Shenhar, A, 2004: 169). Key theorists who have contributed to the development of a coherent body of literature include Jay B. Barney, George S. Day, Gary Hamel, Shelby D. Hunt, G. Hooley and C.K. Prahalad (Suda, Lawrence, 2007: 139).
b. Concept:
Achieving a sustainable competitive advantage lies at the heart of much of the literature in both strategic management and strategic marketing. The resource-based view offers strategists a means of evaluating potential factors that can be deployed to confer a competitive edge (Teng, B. and Das, T., 2008: 70). A key insight arising from the resource-based view is that not all resources are of equal importance, nor possess the potential to become a source of sustainable competitive advantage. The sustainability of any competitive advantage depends on the extent to which resources can be imitated or substituted (Vickie S. Parsons, 2000: 139). Barney and others point out that understanding the causal relationship between the sources of advantage and successful strategies can be very difficult in practice. Thus, a great deal of managerial effort must be invested in identifying, understanding and classifying core competencies. In addition, management must invest in organisational learning to develop, nurture and maintain key resources and competencies (Winterfield, L., Lattimore, P.K., Steffey, D.M., Brumbaugh, S. and Lindquist, C., 2006: 281).
In the resource-based view, strategists select the strategy or competitive position that best exploits the internal resources and capabilities relative to external opportunities (Alex, Allan, Wesley, 1997: 121). Given that strategic resources represent a complex network of inter-related assets and capabilities, organisations can adopt many possible competitive positions (Barney, J., 1991: 139). Although scholars debate the precise categories of competitive positions that are used, there is general agreement, within the literature, that the resource-based view is much more flexible than Porter's prescriptive approach to strategy formulation (Cetro S. & Peter. J., 1995: 138).
c. Four Characteristics of Strategic Resources:
Southwest Airlines provides an illustration of resource-based theory in action. Resource-based theory contends that the possession of strategic resources provides an organization with a golden opportunity to develop competitive advantages over its rivals (Figure 4.1 "Resource-Based Theory: The Basics"). These competitive advantages in turn can help the organization enjoy strong profits.Barney (Dominique Gauzin-Müller, 2002: 199), J. B. 1991. Firm resources and sustained competitive advantage. Journal of Management, 17, 99–120; Wernerfelt, B. 1984. A resource-based view of the firm. Strategic Management Journal, 5, 171–180 (Hamel, G. & Prahalad, C.K., 1989: 152).
A strategic resource is an asset that is valuable, rare, difficult to imitate, and nonsubstitutable.Barney, J. B. 1991. Firm resources and sustained competitive advantage (Hill,T, 2009: 225). Journal of Management, 17, 99–120; Chi, T. 1994. Trading in strategic resources: Necessary conditions, transaction cost problems, and choice of exchange structure (Kauser, S. and Shaw V., 2004: 185).
Strategic Management Journal, 15(4), 271–290. A resource is valuable to the extent that it helps a firm create strategies that capitalize on opportunities and ward off threats (Macmillam H, & Tampoe M, 2010). Southwest Airlines’ culture fits this standard well. Most airlines struggle to be profitable, but Southwest makes money virtually every year. One key reason is a legendary organizational culture that inspires employees to do their very best. This culture is also rare in that strikes, layoffs, and poor morale are common within the airline industry (Patton, J. & White, D, 2002: 166).
Competitors have a hard time duplicating resources that are difficult to imitate. Some difficult to imitate resources are protected by various legal means, including trademarks, patents, and copyrights (Porter, Michal, 1989: 20). Other resources are hard to copy because they evolve over time and they reflect unique aspects of the firm. Southwest’s culture arose from its very humble beginnings. The airline had so little money that at times it had to temporarily “borrow” luggage carts from other airlines and put magnets with the Southwest logo on top of the rivals’ logo. Southwest is a “rags to riches” story that has evolved across several decades. Other airlines could not replicate Southwest’s culture, regardless of how hard they might try, because of Southwest’s unusual history (Ronald E. Hester, Roy M. Harrison, 2003: 151).
A resource is nonsubstitutable when competitors cannot find alternative ways to gain the benefits that a resource provides (Schroeder G.,R, 2004: 111). A key benefit of Southwest’s culture is that it leads employees to treat customers well, which in turn creates loyalty to Southwest among passengers. Executives at other airlines would love to attract the customer loyalty that Southwest enjoys, but they have yet to find ways to inspire the kind of customer service that the Southwest culture encourages (Stace, D. and Dunphy, D., 1994: 156).
Ideally, a firm will have a culture, like Southwesta firm will own resources like Southwest’s culture#8217;s, that embraces the four qualities shown in Figure 4.1 "Resource-Based Theory: The Basics" (Taylor H. Cox, 1991: 89). that have all four of these qualities. If so, these resources can provide not only a competitive advantage but also a sustained competitive advantage—one that will endure over time and help the firm stay successful far into the future (Vinzant J. & Vinzant D., 1999: 69). Resources that do not have all four qualities can still be very useful, but they are unlikely to provide long-term advantages (Williams, Katie, Eurton and Jenks, 2000: 26). A resource that is valuable and rare but that can be imitated, for example, might provide an edge in the short term, but competitors can overcome such an advantage eventually (American Management Association, 1994: 81).
Resource-based theory also stresses the merit of an old saying: the whole is greater than the sum of its parts. Specifically, it is also important to recognize that strategic resources can be created by taking several strategies and resources that each could be copied and bundling them together in a way that cannot be copied. For example, Southwest’s culture is complemented by approaches that individually could be copied—the airline’s emphasis on direct flights, its reliance on one type of plane, and its unique system for passenger boarding—to create a unique business model whose performance is without peer in the industry (Boseman, Glenn, 1989: 37).
Resource-based theory can be confusing because the term resources is used in many different ways within everyday common language. It is important to distinguish strategic resources from other resources. To most individuals, cash is an important resource. Tangible goods such as one’s car and home are also vital resources. When analyzing organizations, however, common resources such as cash and vehicles are not considered to be strategic resources. Resources such as cash and vehicles are valuable, of course, but an organization’s competitors can readily acquire them. Thus an organization cannot hope to create an enduring competitive advantage around common resources (Chan, J., 1997: 210).
On occasion, events in the environment can turn a common resource into a strategic resource. Consider, for example, a very generic commodity: water. Humans simply cannot live without water, so water has inherent value. Also, water cannot be imitated (at least not on a large scale), and no other substance can substitute for the life-sustaining properties of water. Despite having three of the four properties of strategic resources, water in the United States has remained cheap. Yet this may be changing. Major cities in hot climates such as Las Vegas, Los Angeles, and Atlanta are confronted by dramatically shrinking water supplies. As water becomes more and more rare, landowners in Maine stand to benefit. Maine has been described as “the Saudi Arabia of water” because its borders contain so much drinkable water. It is not hard to imagine a day when companies in Maine make huge profits by sending giant trucks filled with water south and west or even by building water pipelines to service arid regions (David, F.R., 2013: 187).
d. From Resources to Capabilities:
The tangibility of a firm’s resources is an important consideration within resource-based theory. Tangible resources are resources that can be readily seen, touched, and quantified (Gilbert W. Fairholm, 1994: 89). Physical assets such as a firm’s property, plant, and equipment, as well as cash, are considered to be tangible resources. In contrast, intangible resources are quite difficult to see, to touch, or to quantify. Intangible resources include, for example, the knowledge and skills of employees, a firm’s reputation, and a firm’s culture (Hanna, M., D, 2003: 11). In comparing the two types of resources, intangible resources are more likely to meet the criteria for strategic resources (i.e., valuable, rare, difficult to imitate, and nonsubstitutable) than are tangible resources. Executives who wish to achieve long-term competitive advantages should therefore place a premium on trying to nurture and develop their firms’ intangible resources (Innes, M, Weston, N., 2010: 199).
Capabilities are another key concept within resource-based theory. A good and easy-to-remember way to distinguish resources and capabilities is this: resources refer to what an organization owns, capabilities refer to what the organization can do (Figure 4.2 "Resources and Capabilities"). Capabilities tend to arise over time as a firm takes actions that build on its strategic resources. Southwest Airlines, for example, has developed the capability of providing excellent customer service by building on its strong organizational culture (Johns, T.G., 1999: 257). Capabilities are important in part because they are how organizations capture the potential value that resources offer. Customers do not simply send money to an organization because it owns strategic resources. Instead, capabilities are needed to bundle, to manage, and otherwise to exploit resources in a manner that provides value added to customers and creates advantages over competitors (Krajewski, Lee, J.& Ritzman. Lary, 2005: 58).
Some firms develop a dynamic capability. This means that a firm has a unique capability of creating new capabilities. Said differently, a firm that enjoys a dynamic capability is skilled at continually updating its array of capabilities to keep pace with changes in its environment. General Electric, for example, buys and sells firms to maintain its market leadership over time, while Coca-Cola has an uncanny knack for building new brands and products as the soft-drink market evolves. Not surprisingly, both of these firms rank among the top thirteen among the “World’s Most Admired Companies” for 2011 (Loo R., 1996: 47).
2.3 Strategic Planning and Challenges
Strategic planning is one area that businesses large and small should pursue to ensure that all employees are involved, especially in activities designed to achieve the company's mission, vision, values and core strategies. Strategic planners face a number of challenges that they need to be alert to and prepared to overcome (Morris, K. F. and Rabn, C. S., 1995: 124).
1. Definition of strategic planning:
There are many definitions of strategic planning, both in the field of management in general, and in the field of business management in particular, there are those who are seen as an administrative process, aimed at changing and transforming the work system in the institutions in a way that achieves efficiency and effectiveness, and there are those who consider strategic planning a philosophy, Method and method of solving administrative problems in different systems (Pekka, 1999: 38).
(Steiner 1979) defines strategic planning through four pillars, representing the framework within which that term moves. These pillars are:
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A -– Futuristic Decisions:
Where strategic planning is to identify the strengths and weaknesses of the future, to take advantage of opportunities and avoid risks, and therefore strategic planning here means design or model for the desired future and specifically the means to it (Punch, M. and Markham, G., 2000: 25).
B -– Planning as a process:
Strategic planning is a process that begins with the formulation of goals, because the strategies and policies and then the plans, in particular the detailed or procedural leading to the implementation of the strategy, in a manner that achieves the goals set. Therefore, it represents a process through which the type of planning effort required, the time, the mechanism of implementation, the executing agency and how to deal with the results are determined. This means that it is a process that is based on clear foundations and at the same time characterized by continuity in order to control the changes that occur in the environment (Simon Guy, Steven A. Moore, 2005: 126).
C -– Planning as philosophy:
Strategic planning is a trend and way of life, by focusing on study-based performance and forecasting the future, as well as on the continuity of the planning process and not just on a set of procedures and methods (Teece, D. G. Pisano, A. Shuen, 1997: 51).
D -– Planning as a building:
Strategic planning seeks to link four key types of components: strategic plans, medium-term programs, short-term budgets and procedural plans, with a view to integrating them into immediate decisions (WFP, 2000: 28).
 (Tregoe and Zimmerman, 1980) address strategic planning in terms of its role, Strategic planning is defined as those that enable the organization to answer all questions about what and how? Strategic planning is therefore a vision of the future function of regulation. This planning provides a framework that guides options that determine the future and direction of a particular organization.
In the view of (M. Petreson, 1980), strategic planning is a conscious process in which the institution can recognize and determine its current, future and expected status, and then develop, develop or develop strategies, policies and procedures to select and implement one or both of them. The objective of strategic planning in the Organization is to promote the process of adaptation and harmony between the Organization and the changing environment through the development of an adaptable model that can be applied to the future of the Organization as well as strategies to facilitate such adaptation and harmonization.
 (Warren Groff, 1983) defines strategic planning as a process of matching the results of the assessment of the external environment of the organization with the organization'’s internal environmental resources, so that the process helps the organization to take advantage of strengths and control weaknesses, take advantage of opportunities and reduce risks.
Thus, strategic planning is an organized effort aimed at making basic decisions and procedures that define what the organization is and what to do. Why do they do that? By focusing on the future. Strategic planning is a strategic process; it involves preparing for the best ways to respond to the environmental conditions surrounding the organization, regardless of knowing or not knowing these conditions in advance, and being strategic, means that the objectives of the institution are clear, as well as sources, and be aware of the dynamic environment. Strategic planning involves deliberately identifying objectives (selecting the desired future) and developing a method to achieve these objectives (Ashley S. Johnson, 2006: 18).
Strategic planning is a structured process because it involves a specific order, a pattern that focuses on its effectiveness (Duncan Robert B., 1972: 88). The process raises a series of successive questions, helping planners to choose hypotheses, gather and integrate information about the future, and predict the future environment in which the institution will operate. So the process is a set of decisions about what will you do? Why do we do that? And how to do it?
Because we can not do everything we want, strategic planning includes some decisions and actions that are more important than others, and a large part of the strategy falls within the framework of decision making, on what decisions and actions are most important to the success of the organization in achieving its objectives.
Strategic planning is an organized mental effort, aimed at investing all available methods, resources and resources to achieve the desired goals. Strategic planning includes setting goals or objectives of the organization, building the necessary strategy; to achieve these goals and objectives, and developing a set of comprehensive plans to integrate and coordinate activities. It can be said that strategic planning is concerned with outcomes (what to do?) and means (how can we do it?)
2. General principles of strategic planning
The planning process requires a set of principles to ensure the success of the plan, including the following (Estrella, Marisol and Gaventa, John., 1997: 8):
A. THE PRINCIPLE OF REALISM:
The good plan is related to the reality of the work of the organization, in the sense that the goals of the plan are realistic and their assessments taking into consideration the objective conditions of reality, taking into account the potential and human and material resources available. Realism in strategic planning or plan means dealing with different things in their real sizes and dimensions. Never exaggerate nor underestimate the size of the problem, situation or phenomenon studied (Haugan, G, 2006: 46).
It can be said that the realism of the plan is as follows (Innes, M., 2003: 17):
1- The objectives can be implemented in the light of available possibilities.
2- The objectives can be expressed in the scientific needs of the institution.
3- The time period for achieving the objectives may be within the limits set and according to the nature and requirements of each goal.
B. THE PRINCIPLE OF INCLUSIVENESS:
The plan, by its very nature, is comprehensive in its aspects and consistent in its parts. In other words, the plan includes the following (Kilmann, R. H., 1985: 79):
1- The overall plan is part of the planning and an official document, and includes a reflection of overall planning.
2- The comprehensive plan means the integration of different activities and activities at all levels so that each activity affects and is influenced by other activities and changes. Therefore, the plan has not been able to achieve the desired goals when limited to certain activities.
C. THE PRINCIPLE OF CLARITY:
The purpose of the plan'’s clarity is as follows (May, T., 2012: 74):
1- Identify the concerned departments or departments or divisions or units to implement, and achieve the objectives contained therein clearly.
2- The duties or functions of different departments or departments should be commensurate with their operational capabilities and capabilities.
3- The existence of communication channels from the bottom up, and vice versa from the top down; to transfer information, data and decisions.

D. THE PRINCIPLE OF FLEXIBILITY:
Flexibility means that the plan has a certain amount of movement and adaptability that allows for a change or change in some parts or steps or in the plan as a whole to cope with unexpected events or changes or exceptional circumstances, according to the requirements of the plan for change at the lowest possible cost (Philip Kotler, 2005: 181).
The application of this principle requires the ability to assess each step in order to determine the extent to which it has achieved the goals set. In the event of a deviation from the target, the necessary modification or change is made so that the error does not worsen and the plan is taken off course (Ryan, Katherine E., DeStefano, Lizanne Eds., 2000: 43).
E. THE PRINCIPLE OF CONTINUITY:
The plan is a continuous and ongoing process, and not merely a temporary effort to meet emergency circumstances that are over. The plan is an organized effort not only related to the present situation, but also to the future conditions that are aimed at targeting the development and progress of the institution. The plan also deals with the element of time and therefore it must be continuous until the goals set for it are achieved (Slack.N , Chombers, 2004: 16).
F. THE PRINCIPLE OF PRECISION: 
Accuracy is also required in the contents of the plan and in the accuracy of information and data relating to human, financial and material resources. , As well as the accuracy of their interpretation, analysis and future estimates (United Nations, 2004: 6).
G. THE PRINCIPLE OF INTEGRATION:
The plan, with its various elements and parts, should be integrated in order to harmonize objectives with each other and between means, and between the objectives and the means used to achieve them. The level of resources available and the planned uses of these resources should be harmonized (Y.P. Gupta, 1989: 162).
The integrated plan is a scientific plan that integrates and integrates activities, variables, objectives, means, processes and procedures at the level of preparation and implementation of that plan.
H. THE PRINCIPLE IS IMPERATIVE:
Compulsory commitment is essential to the plan. Once approved and approved, it becomes a binding program for the departments, departments and units responsible for their implementation and follow-up at the level of the institution, in order to achieve the goals set.
The principles of strategic planning can be illustrated by the following figure:
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3. Strategic planning and long-term planning:
Although both terms are used in the same sense, they differ in their emphasis on the "presumed" environment. Long-term planning means developing a plan to achieve a set of goals over several years, assuming that current knowledge about future conditions is stable enough to confirm the plan's sustainability during implementation. For example, in the late 1950s and early 1960s, the US economy was relatively stable and therefore predictable, so long-term planning was useful.
As for strategic planning, it is assumed that the organization must respond to the changing dynamic environment (rather than the more stable environment assumed for long-term planning). Thus, strategic planning emphasizes the importance of decisions that emphasize the organization's ability to respond successfully to changes in the environment in which it operates.
4. Strategic thinking and strategic management:
Strategic thinking is only useful when it supports strategic thinking and leads to strategic management as the "foundation of an effective institution." Strategic thinking means: "Do we do the right thing?" It involves the following three variables: a specific purpose, an understanding of the environment, especially forces that influence or support the realization of that purpose, and creativity in developing effective responses to those forces and constraints. Strategic management is the application of strategic thinking in the leadership of the institution, focusing on the future in a context of change but in a relatively predictable environment.
5. Basic steps in the strategic planning process:
A - Readiness
In order to undertake strategic planning, we must assess the readiness of the organization, especially the commitment of the organization's staff and their ability to intensify efforts and focus attention on the "big picture". If there is a financial crisis looming, the organization is about to leave, or the environment is turbulent, it is not appropriate to undertake strategic planning. A ready-made strategic planning organization must be able to:
1- Identify important issues and options, which should be discussed by strategic planning.
2- Define roles (who does what?).
3- Setting up a planning committee.
4- Develop a future image of the institution.
5- Identify the information that needs to be collected to make sound decisions.
B - Preparation of vision and mission:
The letter of the institution is like the introduction to the book, which makes the reader know where the writer goes, and it shows that the writer knows where to go. Similarly, the message describes the institution completely through:
1- Purpose: means why the institution exists, and what it seeks to achieve.
2- Work: means the main method or activity, through which the institution tries to achieve the purpose.
3- Values: It means the principles and beliefs that lead the members of the institution as they seek to achieve the purpose of the institution.
Writing the message: The message means to connect the essence and the essence of the institution to customers and the public, and the following elements are necessary in the definition of what the institution.
Statement of purpose: The purpose of the organization explains what the institution seeks to achieve: Why did the institution find? What is the maximum result of the institution's work? In determining the purpose, it is necessary to focus on outputs and outcomes rather than on the way.
The strategic plan must be within the framework of the overall planning of the objectives and operations of the organization as a whole. Planning means managing to meet the future in order to achieve defined goals. It is based on two main elements. First, predicting the future is the essence of the planning process and the primary foundation upon which the plan starts. And the assumptions that the planners expect to achieve in the future. Planning, says Druki, "does not mean future brain control, but it means trying to reveal the estimates, prospects and assumptions that are expected to be achieved."
For the seriousness of the planning and its success, these estimates and assumptions must be based on a scientific basis, not just speculation or personal or spontaneous judgment, so the planning must be based on serious study or based on complete and accurate data and information.
6. Strategic planning methods Might not relevant to include in this chapter at the moment.:
Strategic planning is usually linked to the objectives and strategies of the organization. This function includes planning of future human resource requirements with the appropriate number and quality, and in a timely manner; whether to meet planned expansion and growth or to meet replacement, as a result of the absence of certain functions of its occupants. Tracks that ensure the balance of both demand and labor supply. There are many methods of strategic planning, divided into quantitative and non-quantitative methods, and can be detailed as follows:
A. Quantitative planning methods:
A quantitative approach is defined as a set of tools or methods used by the decision maker to address a problem or to rationalize the administrative decision to be made on a given situation. To achieve this, sufficient data must be provided regarding the problem studied, as well as the formulation of the required hypotheses, And determining factors that affect directly or indirectly. Quantitative methods are divided into several types:
- Statistical method:
This method is done by predicting the size of the labor force by conducting a comprehensive field survey and census using one of the following methods:
a. Time series method: This method is to study the relationship of time to the different observations of a particular phenomenon for regular periods, and recording its value to follow up the increase or decrease.
b. B. Straight regression method: This method is done using the relationship between two variables over certain time periods as a basis for predicting the values of one of the two phenomena in future time periods, on the basis that future conditions will be similar to those prevailing during the period under study.
- Budget Method:
This method is used by each administrative unit to prepare its own budget, and through these budgets the actual need for human resources at the level of the Organization is evident. In this way, the budget of posts is overestimated, which does not reflect the actual situation of the staffing requirement and hence the need for human resources.
- Budgeting method:
This method is done by collecting information on the supply and demand of human resources, and trying to balance them, in order to avoid excess or shortage of human resources, which causes unemployment or waste of production capacity.
- Linear Programming Method:
This method is constructed by building a mathematical model, through which the program can be built or optimized; to allocate a limited number of resources (physical and human) to the best competing uses, to maximize the return or less burden of the organization.
- Card style:
This method means collecting data on the resources available in the organization by means of cards designed for this purpose, in order to limit human and material resources. These cards contain data on: (age, gender, level of education, level of career, job description, etc).
- Analytical methods (workload analysis):
This method aims at estimating the required numbers of human resources during the period of preparation of the plan. It is based on the analysis of the workload by determining the required production volume in each unit of goods and services. Accordingly, the required number of manpower of these units is determined. This method is not suitable for all categories of functions, which are difficult to measure the quantity of the product, as well as the passage of some work in periods of stagnation or activity, which affects the accuracy of measurement of workload, and thus to determine the necessary numbers of human resources.
B. Non-quantitative methods of strategic planning:
The non-quantitative methods of strategic planning are divided into several types:
- Method of projection method:
This method is practiced by functional structures of each of the different projects, reflecting the actual reality of manpower needs, or by subtracting past trends to estimate future human resource requirements, excluding external factors that are not impacted.
- Comparative method:
This method is applied by comparing the human resource needs of an organization with another organization in its economic growth over a period of time. This method is overlooked by its neglect of other influential aspects, such as cultural, financial, technical, social and other aspects.
- Method of standard methods (method of setting goals):
This approach is carried out by defining the detailed objectives of the administrative units, in accordance with the overall objectives of the overall plan of the organization, and then assessing the human resource needs against it. The objectives should be clearly and accurately defined so as not to underestimate actual human resource needs.
- Method of polling the views of officials:
This method is practiced by identifying the views of those responsible for the size of the human resources working in their units, based on their previous experience. This method is deficient due to the different level of expertise.
7. The scientific foundations on which strategic planning is based:


Please add source for this writing. No citations at all. There are a number of scientific foundations on which strategic planning should be based, because they are of great importance and include the following:
A. Study and analysis of reality:
One of the most important foundations on which planning is based is determining the current status of the institution in order to answer the long-standing question posed by the plan. Where is it now? What is our current situation? What is our potential? What are our strengths? What are our weaknesses?
B. Predict the target of the plan:
Prediction is essentially based on the assumption that past events trends will extend at the same rates in the future, so that a picture of the next things can be drawn roughly so that we have objective perceptions of the goals that the institution seeks to achieve. Depend on an adequate amount of data and information; in order to draw a picture of future events.
C. Setting goals: 
The objectives are seen as the results that the institution seeks to achieve in the future, and vary in terms of time range, if the long-term named future goals, and if short-term called tactical goals.
The objectives may be comprehensive at the level of the organization or at the level of each department or division, and in order for the objectives set by the Organization to be objective and accurate, it must be characterized by the following:
a. Objective clarity: Understanding employee’s at all functional levels of the organization is essential for its implementation as required. Therefore, the goal must be clear to all FAO staff.
b. Meeting the needs of the Organization: A goal is useless if it does not respond to the development needs of the Organization, and therefore the goal must be the fulfillmentulfilment of the aspirations and aspirations of the Organization and the wishes of the staff.
c. The legitimacy of the objective: The goal must be formulated in a manner consistent with the values, traditions and beliefs of the employees of the organization and with the system of values ​​and traditions in society.
d. Measurability: Measurable measurability assists senior management to monitor the progress of work in the plan, assess its results, and identify the deviations that arise during the implementation process so that they can be corrected and others adjusted if necessary.
e. Harmonization of objectives: Goals must be consistent with each other, and far from any contradiction, otherwise it led to the confusion of the plan and out of the context of proper planning work.
D. Politics:
Policies are a set of broad principles, rules and trends that facilitate the attainment of the desired goals, or an oral or editorial guide by which the boundaries on which the direction is to be set are to be determined and which should be followed in the various areas of work in the organization and methods.
Policies provide a set of guidelines and guidelines for the implementation of the work, and ensure consistency in the decisions and inconsistencies. Policies also allow senior management to delegate some of its powers or authorities to the lower administrative levels, while continuing to control them. The policies must have several characteristics in order to be effective and influential In the workplace, including simplicity, clarity, flexibility and inclusiveness, preferably policies that are codified and comprehensive, and do not intersect with state policies.
E. Procedures:
Procedures are the set of sequential steps necessary to complete a particular task, from the starting point to the end; the procedure often accurately delineates the method to follow to accomplish a particular activity.
These procedures may be simple or complex, long or short depending on the nature of each work, and to give good results must all be subject to the following conditions:
1- Easy to understand, to allow the staff of the organization to deal with them positively.
2- Clear and organized, defined by all employees of the Organization, written in clear and unambiguous language.
3- Adjustable or additive, according to the changing reality, flexible and responsive to developments.
4- Harmonized and integrated with each other.
5- Attract the satisfaction of employees and support them.
6- Helps to assess performance in the organization.
F. Programs:
The program is a mini-plan with objectives, policies, procedures, budgets, and other means to carry out a specific work, usually with the required capital and operational budgets.
1- Division of work or activity to be implemented; to achieve the desired goal to multiple stages.
2- Identify those responsible for implementing each stage.
3- Identify the human, material and financial resources necessary for the implementation of each stage.
4- Determination of the date of commencement of the stage, and the date of termination.
5- Determine the time required to implement each stage.
6- Schedule each phase of the program.
G. Budgets:
The estimated budget is the financial plan, which usually extends for one year, and includes the estimates of expenditures and revenues during this period. From this definition, the basic elements of the budget can be defined, as follows:
1- Budget plan based on analysis of the current financial situation, and developments in the short term.
2- The budget is an operational financial plan that meets the needs of the Organization of goods and services and guarantees the flow of funds.
3-  The budget is governed by a specific time period, for a full year.
4- The budget with detailed tables of expenditures and revenues, provide ways to facilitate the process of control of the safety of the disposal of the funds of the institution.
H. Implementation of the plan:
The development of policies and procedures that describe how to do business is not enough to achieve the objectives, unless they have the implementation requirements of human, financial, material and technical resources available.
The scientific foundations on which strategic planning is based can be illustrated by the following figure;
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8. Strategic Planning Challenges:
The human resource is one of the most important resources in different organizations. The resources and other components of the organization depend on the efficiency of the human element in their departments. It is the key to success in achieving the effectiveness of using the other elements (raw materials, management, marketing, funds). What is happening in society and the world is a development that increases the importance of human resources development as an input to progress and a greater interest in developing human capabilities and efficiency. Without that, other resources can not be invested, and there will be a clear deficit in achieving high levels of performance and quality.
The challenges facing strategic planning can be identified by identifying the obstacles facing them, as well as identifying the problems related to the strategic planning process, as follows:
A. Human resource planning constraints:
There are several obstacles facing the strategic plan, including:
1- The lack of data required for human resources planning in detail and coverage, and the modernity, which is completely reflective of the status quo, namely the lack of accurate and correct information.
2- There is a clear lack of human resources planning specialists who are able to help cover and address the interrelated aspects of this process at the appropriate level.
3- The existence of a set of overlapping terms, such as performance, productivity, abilities, knowledge, skills, level of work, etc., and the relationship between them is difficult to define in practice in a comprehensive sense.
4- It is often difficult to have precise and specific criteria for defining the functions of certain functions, specific methods for measuring their performance, and the ways in which treatment of certain problems in the organization may vary from one official to another.
5- The difficulty of reconciling the interests of the Organization and the laws of the Government in the case of a conflict between them, with the change in many cases in the laws and regulations governing the government of the work.
6- Productivity levels are often low in the adjustment period for new employees, and it is difficult to predict in advance that period and the limits and subsequent levels of decline in performance. The performance here means "the responsibilities, duties, activities and tasks that constitute the work of the individual, which he must perform as required, in light of the rates in which the capable and competent worker can perform them."
7- The difficulty of rapid coverage of some activities that suffer from problems of low performance, due to the speed of turnover and the need for temporary replacement.
8- The difficulty of coordination between human resources planning and other labor development activities such as selection, recruitment, training and transportation.
B. Problems related to the strategic planning process:
Strategic planning is more complex than planning other resources, such as financial resources, for a number of reasons:
1- It is difficult to predict what people are doing, they can easily disrupt the plans, by resigning or getting sick or refusing to do some things ... etc.
2- There are differences between each person and so it is difficult to develop policies and approaches that are equally appropriate for all persons.
3- The needs of the Organization are not a certain amount of a homogeneous product, but are represented in different numbers of special types of persons, secretaries, technicians ... etc. Such people should be placed in a particular place at a certain time, and moving those people from one location to another is easier than moving any other resource, such as money.
4- Managing disability and increasing human resources is more difficult than any other resource. Reducing the number of working people is often not easy, and access to additional human resources can be expensive and time-consuming.
5- The working people need to be treated sensitively and prudently, which requires the existence of thought and care of managers.
6- There are many environmental conditions, which must be taken into account, it is possible to save money in the treasury, but people need offices, parking places ... Etc. The purpose of human resources management is to achieve the objectives of the organization on the one hand, Second, the possibilities available, under the internal and external environmental conditions, and the Department of Human Resources always strive to achieve balance and integration between the organization and its employees, and achieve the goals of both of them efficiently and effectively high.
The sum of these past challenges is likely to be the reason for the lack of comprehensive strategic planning within the Organization.
2.4 Sustainable Competitive Advantage
The modern era is witnessing a series of rapid and accelerating transformations. This is due to the technological and informational revolution, which led to the emergence of the world as a small village dominated by strong and rigid competition. Following these changes, the business world is living in a new direction. To the accelerated progress of information and communication technology, which is witnessing continuous development; resulting in the intensification of competition that has been exerting pressure on institutions in all countries and all sectors, so today organizations need to follow the approach of technological and information development together To keep pace with this expansion, in order to ensure the sustainability of its activities and strengthen its competitiveness.
This development in information technology has been accompanied by the emergence and emergence of new concepts and methods of adoption in the field of information management, and good conduct to keep up with today's organizations of this age. Perhaps one of the most important of these new brochures, especially in the Arab world, is the strategic vigilance. The organization must optimize and dynamically manage information.
The recent decades have witnessed rapid changes in all fields. The organizations have been required to develop their performance by adopting ways and means to achieve the appropriate competitive advantage, abilities and potentials and to improve and develop these features in order to maintain the desired excellence. The constant change, which necessitates the preparation for this change, through the adoption of strategies that allow the provision of the best and unique and unique, and even anticipate the expectations of the customer a path of continuous excellence.
1. Competitive advantage concept:
Porter says competitive advantage is not about the state, but about the organization. "Competitive advantage arises mainly from the value that an organization can create for its customers, so that it can take the form of lower prices for competitors' prices with equal benefits or provide unique benefits in the product, Conscious price increase imposed. "
Competitive advantage is also seen as: "the ability of the institution to meet the needs of the consumer, or the value it wishes to obtain from the product, such as high quality" and thus an investment of financial, human and technological assets; As defined in the definition of competitive advantage, as "a set of skills, technologies and capabilities that the management can coordinate and invest in order to produce higher values and benefits for the customers than competitors, and to ensure a state of excellence and difference between The institution and its competitors. "
Competitive advantage refers to areas where the organization can compete more effectively, and thus represents a strong point for the organization without its competitors in one of its productive, marketing or financing activities or in terms of its human resources and competencies. Competitive advantage depends on the results of the examination and analysis of each of the internal strengths and weaknesses, in addition to the opportunities and risks surrounding and prevalent in the environment of the institution compared to its competitors.
Competitive advantage is the strategic concept that reflects the relative and continuous competitive position of an organization vis-à-vis its competitors, in the form of products with unique characteristics, with which the customer is willing to pay more or provide products that are as valuable as competitors' products at lower prices. In this sense, the development of competitive advantage is a strategic goal pursued by the organization, through the outstanding performance of internal resources and strategic competencies with the underlying knowledge within the various systems, strategies, activities and operations of the enterprise, leading to cost reduction and quality improvement, market leadership, the long term.
2. Sources of Competitive Advantage:
There are two main sources of competitive advantage: distinct skills (such as know-how, capabilities and intelligence), and outstanding resources (eg financial resources, excellent production capacity, etc.). Attempts to interpret the competitive advantage of many organizations have shown that their source is not linked to good prospects in the face of the external environment, but to the ability of these institutions to exploit their internal resources, which are skills, knowledge and quality one of its basic elements.
By providing and effectively exploiting these two sources, the following final sources can be obtained:
A. Efficiency:
The efficiency of the optimal utilization of available resources is measured by the amount of inputs used to produce specific outputs, as the organization is a tool for converting inputs into outputs. The higher the efficiency of the organization, the less inputs required to produce certain outputs. The organization has lower costs if it has higher productivity efficiency with its competitors, allowing it to build competitive advantages.
B. The quality:
As a result of the rapid changes and successive developments, the interest of organizations has increased to satisfy consumers' desires and satisfaction. The price is no longer the engine of consumer behavior, but quality is the primary concern and the value sought. This is why organizations wishing to stay in Competition that manufactures high quality products.
C. Knowledge:
Intellectual property is an essential foundation for the continued activity of the Organization in an information and knowledge-based competitive environment. The interest of those organizations based on measurable intellectual assets, such as knowledge, has become an essential condition of their investment policies. The measurement of the true value of knowledge has become necessary for organizations with special transactions, patents Invention, and distinctive brands.. Successful institutions are investing in what they know, so that the transfer of knowledge through their organizational channels to be used in the production of goods and services or in the development of structures, functions and work V.
3. The importance of competitive advantage:
The importance of competitive advantage is highlighted by the organization's many positive achievements. The management is the catalyst for its development in order to continue with excellence.
1- Competitive advantage is an indicator of the organization's ability to have a leading position in a highly competitive market.
2- Competitive advantage is the focus of the work of organizations, and through the adoption of competitive advantage strategies can be formulated with an appropriate competitive advantage.
3- Competitive advantage is one of the most powerful tools of the Organization to meet its current and potential competitors.
4- Competitive advantage is a cornerstone in the study of strategic management, making it some of the most important elements of modern management.
4. Competitive Advantage Dimensions:
A. Cost dimension:
Organizations that seek to acquire a larger market share as the basis for their success and superiority are the ones that offer their products at a lower cost than their competitors because the lower cost is the main goal of the organizations that compete through the cost, and even the organizations that compete through other competitive advantages other than cost, It seeks low costs for the products it produces.
Organizations can reduce costs through efficient use of their production capacity, as well as continuous improvement of product quality and innovation in product design and process technology. This is an important foundation for cost reduction, as well as helping managers support and support the organization's strategy to be a leader in the field of Cost.
Operations management seeks to reduce production costs compared to competitors, and to reach competitive prices that enhance the competitive advantage of products in the market.
B. Quality Dimension:
Quality is an important competitive advantage, which refers to the performance of things correctly; to provide products that fit the needs of customers. Customers want quality products that meet their desired characteristics, which they expect or see in the ad. Organizations that do not offer quality products that meet the needs and desires of customers and their expectations can not survive and succeed in the behavior of competition.
C. Flexibility Dimension:
Flexibility is the basis for achieving the competitive advantage of organizations by responding quickly to changes that may occur in product design and to suit the needs of customers. Flexibility means the ability of the organization to change operations to other methods, which may mean changing the performance of operations, as well as changing the way and time of performance of operations, the customer needs to change operations to provide four requirements:
1- Product flexibility: The ability of processes to deliver new or modified products.
2- Mix flexibility: It means the ability of processes to produce a mix of products.
3- Flexibility Size: The ability of processes to change the level of output or the level of production activity to provide different sizes of products.
4- Delivery flexibility: refers to the ability of processes to change delivery times of products.
D. Delivery dimension:
Delivery is the basic rule of competition between organizations in the markets by focusing on reducing deadlines and speed in designing new products and delivering them to customers as soon as possible. There are three priorities for the delivery dimension dealing with time: fast delivery, delivery time, speed of development.
E. Innovation Dimension:
Some authors and researchers add creativity as a dimension of competitive advantage. The views of writers and researchers have varied in Innovation; there are many definitions of creativity. Mead defines it as "the process or activity of an individual that produces a new product or something.
Scott's creativity refers to "the product of useful ideas, the ability to adopt these ideas and put them into practice." The most important organizations can achieve through creativity and the benefits that creativity brings to the organization are as follows:
1- Facing increasing competition in access to factors of production, as well as facing competition in order to increase sales.
2- Safety of the work environment and reduce accidents.
3- Finding solutions to problems by discovering new alternatives to address and deal with problems.
4- Developing methods and methods of production and distribution of goods and services and achieving better levels of quantity and quality in all activities carried out.
5- Gain competitive advantage of the organization by:
a. Reduce manufacturing costs and capital through innovation in operations.
b. The pace of adaptation and development, the possibility of change in production processes, and the introduction of new products.
6- Improving the productivity of the Organization by achieving efficiency and efficiency in performance, achievement of objectives and use of resources and energy economically.
7- The creative ideas presented by management staff bring benefits and benefits to the creators themselves through the material and moral rewards they receive from the organizations that benefit from them.
5. Competitive Sustainable Competitive Advantage:
The concept of sustainability was introduced at the end of the 1980s and crystallized further after it was identified by the United Nations World Environment Commission (UNECA) in 1987, referring to sustainability as a concept that reflects the continuous development of resources as well as maintaining them to meet the needs (Preston, 2001: 26) as an improvement in the quality of life, and in so far as possible, and ensures the ability to support the environment. (Kotler & Armestrong, 2007: 634) They agreed that sustainability is the strategy of evolution In order to sustain a competitive advantage, which is a reflection of the capabilities of self-organization and the real breakthrough for excellence.
Excellence must be initiated from within the organization, noting that excellence does not depend on outstanding products, but rather on all organizational aspects, so that there is a competitive position of the organization among organizations working in the same sector and field. To find out the fact, Between the performance and performance of the competing organizations. In order for the organization to be the best, it must achieve the appropriate competitive advantage through the application of strategies that add value to the customer and provide environmentally friendly outputs, away from new and current competitors in the near term.
Moreover, organizations seeking to sustain their competitive advantage must recognize that they face broad competition, undefined and trendsetting, requiring them to adopt a competitive strategy based on excellence in performance; that the criterion is more competitive and focused and at the disposal of the organization, because performance can To a certain degree, as an expression of the organization's internal capabilities, and is no longer sufficient as contemporary organizations compete to succeed and continue to achieve competitive advantage. Sustainability of competitive advantage is achieved by having a better competitive advantage than others, The first is for organizations striving for excellence and excellence, while taking into consideration the environment and preserving its resources for future generations. Competitive advantage requires the following requirements:
1- These are assets and competitive capabilities possessing distinct skills in designing and manufacturing distinctive products of value to the consumer, as well as the capacity of the organization to achieve excellence, and then compete vigorously.
2- The right choice of the field of competition, and represents the ability of the organization to identify the products it offers and the markets it penetrates; in order to compete with the requirements of sustainability by harnessing and employing their capabilities in space, products and time.
3- The way to compete, to adopt a specific competitive advantage and to strive for sustainability, depends largely on the sustainability of the organization, which requires the identification of appropriate strategic options for its potential as a competitive advantage and one of the important pillars of achieving sustainable competitive advantage. With the intensification of competition and the entry of new competitors, organizations that seek to survive and continue to pursue a different environmental orientation in the course of their activities and operations, and achieve their objectives, so as to enable organizations to sustain and sustain their competitive advantage, to be the competitive advantage of sustainable is the choice of contemporary organizations to continue, Of the competitors, and to be the development adopted by the organization to achieve two goals at the same time the first to support and support the environment, and the other to generate value added to achieve the interests of this term, as one of the important directions in the field of strategic planning; The objectives of the Organization, while emphasizing the development and sustainability of the competitive advantage of the Organization in its competitive environment, so as to survive and remain superior to the contention of stakeholders, as a tool for the long-term success of the Organization and to respond to the requirements imposed by its business environment in the short term .
It is clear from the foregoing that there is sustainability in the organization's ability to succeed as a social responsibility, and its contribution to the improvement and preservation of the environment through the provision of environmentally friendly products, the preservation of the future needs of future generations and the response of customers' requests and wishes. Sustainability expresses its content and content as a strategy adopted by contemporary organizations; to achieve uniqueness and creativity to have a competitive advantage appropriate to the organization's capabilities, internal capabilities, and able to respond to the needs and needs of beneficiaries in the external environment constantly.
6. The importance of sustainable competitive advantage:
Hill (2009: 209) emphasizes that the importance of sustainable competitive advantage focuses on the following:
1- Sustainable competitive advantage is an indicator of the organization's capabilities by gaining a leading position, a greater market share than its competitors, its ability to retain its existing customers and attract more customers.
2- The Organization, through its competitive advantage, can meet the challenges of the market and the competitors through the continuous development of the Organization to be more capable of investing in similar opportunities.
3- Competitive advantage is the most accurate indicator of success, by its uniqueness of its absolute belief that today's performance must be better than yesterday, and that tomorrow's achievement is better than what is done today, and so on.
7. Characteristics of Competitive Sustainable Competitive Advantage:
Achieving competitive advantage and sustainability requires adopting the following characteristics:
1- The continuity of competitive advantage, through its sustainability through enabling the organization to take precedence over its competitors, in the long term, the representative of excellence, and not the success of the short term.
2- Relative advantage of competitive advantage, compared to competitors or compare at different time periods, and this feature makes understanding the features in an absolute framework difficult to achieve by competitors.
3- Renewed competitive advantage, ie, must strive seriously by the Organization towards the development of competitive advantage, and the renewal and improvement of output, according to the variables of the environment and the potential, capacity and capabilities and resources of the Organization on the other.
4- The flexibility of competitive advantage requires that the advantage of the organization be characterized by the appropriate flexibility, in order to carry out tradeoffs between competitive advantages, one of which is not less successful, and distinguished from the previous easily and according to changes in the external environment or improve and increase the capabilities of the organization.
5- It is appropriate to the objectives and results, the competitive advantage must be appropriate in the use of the goals, and the results that the organization seeks to achieve in the near and long term.
2.5 Factors of Successful Strategic Partnership
The system of performance measurement is in the process of undergoing another substantial revision, prompted, in part, by budget cutbacks. The system under development, to be unveiled in spring 2012, will continue the devolve-ment of performance management from a centralized bureaucracy to local forces and councils. Instead of police authorities, every county police force will have an elected police and crime commissioner who will be empowered to fire police chief constables and create local strategic plans and performance measures. The effect of the change, which was scheduled to go into effect in May 2012, will be to allow local communities to react to poor police performance by holding the commissioner accountable at the ballot box. The role of HMIC will undergo transformation as well. The commission has performed a national scanning function, giving support and intervening when forces show up on its radar as a result of poor performance. The intervention role will disappear, but a revised Police Report Card will be used to compare current and past performance and the current performance of similar forces. The public confidence measure will no longer be the national standard. Instead, the Home Office is in the process of developing a measure of the satisfaction of citizens who have had recent contact with the police. A new focus on quality would emphasize restorative justice outcomes in situations in which officers are able to exercise discretion.(Northern Ireland has also been a leader in using)performance metrics to monitor policing through  the Northern Ireland Policing Board. Established in 2001, the board is an independent public body tasked with ensuring an effective, efficient, accountable, of the whole community, viz., both Catholics and Protestants. The board grew out of the 1998 Belfast Agreement and the recommendations of the Patten Commission. Among its major responsibilities are monitoring trends and patterns in crimes, setting objectives and targets for police performance in cooperation with the chief constable, monitoring progress against these targets, and assessing the level of public satisfaction with the police. 
The Northern Ireland Policing Board plan for 2010–2013 spans three domains: service excellence, tackling serious harm, and personal policing (i.e., dealing with local concerns).In consultation with the Policing Services of Northern Ireland (PSNI), the board sets objectives and targets to be achieved in each of the domains. (See Appendix C for a list of measures in each domain.) Although the board has the ultimate statu-tory authority to determine objectives and targets, in practice, the process of setting aims has been largely a consensus effort. In fact, policing board staff reported that the chief constable has been a big supporter of the indicators, believing them to be an important  tool to improve police performance.
An assessment of two independent studies into the police and partnership working. Study 1 was conducted by McCarthy (2014) into partnership working between the police and community agencies in responding to low-level antisocial behaviour.study focused primarily on early intervention and preventive roles of the police in working with children and families to deal with both crime and its background factors, such as education,employment, drug and alcohol consumption, and mental health issues. The study was conductedin two police force areas in the South of England and consisted of a two-year observation from2006 to 2008 of multi-agency case conference panels, as well as interviews with 18 professionalsinvolved in these for. These included six police officers (five female, one male), three socialworkers (two female, one male), one drugs worker (female), three youth offending officers (twofemale, one male), three housing officers/community wardens (two male, one female) and twolocal authority officers (males). Study  was conducted by O’Neill (see O’Neill and McCarthy,2013; O’Neill and Loftus, 2013) into partnership working and Neighborhood Policing. 25police officers were interviewed in an in-depth semi-structured format, ranging in rank fromconstable up to Superintendent, the majority of whom (although not all) were directly involved
in partnership working. Six of the interviewees were women. The officers were recruited fromfour police forces in England; two largely urban and two largely rural. Interviews took placebetween October 2008 and March 2009. Both studies follow similar research designs as previousstudies of partnership working, which have tended to consist of a combination of qualitativeinterviews with practitioners and observation of inter-agency meetings (e.g. Sampson et al, 1988,Pearson et al, 1992, Crawford and Jones, 1995). Data for the two studies were collected at a time just prior to the austerity cuts to policing andother front-line public services were in the very early stages. Although we regard many of thefindings of our studies to have more general resonance and applicability to understanding thepractical delivery of partnership working, we do acknowledge a need for re-evaluatingpartnership relations post-austerity – at a time after cuts have been implemented into organizational and operational structures within the police. We follow up on this point at the endof the article. Within our two studies we find that the police did support and embrace partnership working,both at operational and strategic officer levels. During the following sections we identify several reasons as to why officers provided such support for partnership working and highlight examples of ways to improve and sustain good partnership relationships within the police organization. We then conclude by assessing some of the current austerity cuts within the police and their possible impact on the future of partnership working.
1. Strategic partnership concept:
Strategic partnership is generally meant to replace competition and conflict, and strategic engagement often leads to joint efforts to control risks and threats and share profits, benefits and gains (Chen et al., 2008).
Strategic partnership can be defined as: "a meaningful partnership between two or more organizations to share goals, strive for mutual benefits, and work at the highest level of cooperation and reliability" (Pansiri, 2005: 11).
 (Kale et al., 2000: 56) defined strategic participation as "arrangements in which two or more parties share resources and expertise to achieve specific objectives". The alliance may be in capital or in a joint organization or in all of them. This entails joint commitments to the allied parties, forms of official written cooperation, and some kind of unwritten cooperation, with mutual control in the areas of participation or contracting.
Accordingly, strategic participation allows for the replacement of competition, allowing organizations to exploit their capabilities to achieve common objectives rather than adopting a competitive approach that could lead to an organization leaving the market (Man & Luvison, 2014: 135).
It is not enough to express the importance of participation unless it is characterized by strategy, because the process of the alliance is not a transient thing, and it is not only a desire to work with others. Rather, participation represents a holistic view of multiple dimensions that allows the organization to understand well-defined goals and identify the means necessary to achieve this. Strategy is a true support for allied organizations to continue their activity and expand in the future.
The partnership between large and small organizations and the partnership between government and organizations has become a contemporary necessity to overcome problems and to meet the technological, environmental and financial challenges, the most important of which is globalization and the competition in global markets that require large, multi-faceted partnerships.
Strategic engagement, therefore, has become a way to grow and reach large scale. Strategic participation also provides organizations with tools of global competition to eliminate the problems they face when they expand globally.
International organizations seek to engage in a partnership to take advantage of economies of scale, to reduce costs in a way that would not be possible if the strategic partnership was not entered into, as well as to gain knowledge and expertise through cooperation with other organizations with which Teng & Das, 2008: 68), but there are two kinds of risks. First, the improvement and development of one of the parties to the participation may harm the other party from whom knowledge and experience have been acquired. Second, laws may prohibit such alliances on the grounds of their establishment, with the aim of implicit or explicit complicity, and may therefore be subject to prosecution.
Investment may require a great deal of resources, and if this investment fails, it may lead to bankruptcy or at least difficulties. International organizations therefore share investment costs and distribute risk among themselves. The organization's success in entering new industries or industrial sectors requires a number of factors, such as skills, capabilities and products, and organizations wanting to enter new industries often suffer from one or more of these requirements.
Organizations may not be able to choose the appropriate strategy in cases of high uncertainty and uncertainty, so that organizations through the strategic partnership can achieve access to new markets or industries without incurring the costs associated with widespread access.
Not all partnerships can be successful, depending on the foundation on which the alliance is built. If each organization wants through its alliance to acquire the other energies of the organization and its markets and customers, it leads to a different leadership of partnership and brings attraction in two different directions, Disruption of the coalition thread, and not to draw the objectives of the strategic partnership a good and accurate fee, it will lead to overlap in the tasks, and what disturbs the atmosphere more is weak communication.
For a strategic partnership to be successful, the organization must clearly understand its current and future capabilities, identify the partner's values and objectives, and recognize the risks and rewards expected from the strategic partnership.
2. Elements of strategic partnership:
A. Institutional Frame:    
The institutional framework refers to social norms and values, laws, rules, rules and regulations that must be followed and guided by individuals and organizations in order to obtain legitimacy, support and acceptance. Organizations are therefore one of the sources of the institutional framework for their provisions, laws, regulations, rules and procedures. The institutional framework is based on the assumption that organizations attempt to adopt structures, processes and practices to cope with the institutional environment, reflecting the society's view of what is true, acceptable and legitimate behavior, practice and action (Pansiri, 2005: 46).
Based on the above, the institutional framework's impact on enhancing managers' attitudes to strategic partnerships with local or regional partners lies in the following two aspects:
a. The extent to which there are values, beliefs, laws and rules that support such a kind of partnership. The Director considers this strategic choice, because the institutional framework that promotes and enhances trust between the parties through rules, laws and social control to implement the agreements greatly facilitates the process of forming the coalition.
b. Awareness of the existence of similar practices in the sector, which can be replicated by others; to reduce uncertainty about the success of this type of project.
B. Transaction costs:
Are the costs that arise because organizations exchange property rights for economic assets, as well as those resulting from a process of monitoring, ensuring and respecting others' rights and obligations. There are two types of costs that are spent to avoid the failure of a transaction that may be caused by a set of circumstances, the first of which is opportunism or asset specificity, such as planning costs, contract drafting and negotiation. The second type of cost is shown as a result of opportunism, exploitation and application, through the exploitation by the exploited party of a range of costs, including costs of monitoring and monitoring the performance of the other party and the costs of modifying the organizational structures.
C. Resource Advantage:
This aspect is based on two basic assumptions:
a. Organizations are viewed as heterogeneous in terms of their mix of resources.
b. The difficulty of transferring resources tightly and thoroughly across organizations. Accordingly, the unique resources and potential of a given organization help the Organization to achieve economic benefits, thus sustaining competitive advantage.
Resources can be grouped into two main groups:
· Concrete resources: They include financial reserves, factories and stocks of raw materials. This kind of resource can be easily imitated by others.
· Intangible resources: They include reputation and technical knowledge, human resources, organizational capacity, communication, management capabilities, and external relations. The real distinction lies in this type of resource, which is hard to imitate by others.
Competitors emphasize the importance of acquiring and learning new knowledge and capabilities. By entering into strategic partnerships, allied organizations can achieve high levels of performance by taking advantage of the partner's inherent knowledge, skills and abilities.
D. Previous Alliance Experiences:
Also referred to as organizational learning, and indicates behavior modification in response to a particular experience or position. The specialists in the interpretation of the strategic issues facing the manager referred to a positive or negative interpretation of a particular strategic issue, which has the greatest impact on determining the quality of administrative conduct and future organizational action. One factor influencing the direction of interpretation (positive or negative) is previous experience associated with that issue.
2. Factors behind police support for partnership working
In our two studies, the majority of reasons which police officers gave for their support forpartnership working were outcome-based. Through the amalgamation of information sharedbetween agencies and the pooling of resources to tackle certain issues, the belief among officersis that underlying social problems or causes of offending can be more effectively tackled. Hereofficers also recognized the limits of their own expertise in dealing with certain social problems, citing the work of other agencies such as youth and children’s services as more effective inunderstanding the complexities of issues such as family situations and child delinquency. Afurther motivation behind these responses was the pragmatic emphasis on cost savings. Officerscited the benefits of joined-up working in which different agencies would contribute resources todevelop projects directed at particular community problems. For instance, in one field locale(Study 1), the police were responsible for organizing a series of football tournaments during thesummer months to help divert young people from several large housing estates from crime andantisocial behaviour, which officers funding the scheme regarded as a cheap preventive option,as well as an activity with clear societal benefits for young people.There findings challenge some of the interpretations made by other academics (Blagg et al,1988; Sampson et al., 1988; Pearson et al, 1992, Crawford and Jones, 1995) about the police’sdifficulties in relinquishing their control over matters involving crime and disorder duringpartnership working. Although we do not deny that for the most part the police continue todominate partnership working in terms of structuring the core agendas, deploying resources andhaving administrative support to organise these approaches, we do identify some importantfactors regarding the police’s willingness to acquiesce to a social service mandate:Past studies have indicated that some of these responses from the police may be conditioned by a ‘passing the buck’ of responsibility where ‘crime’ rather than ‘social’ problems are deemed the core responsibility of the police (Crawford, 1997, Edwards and Benyon, 2000). Although we do not refute instances where officers may respond in such ways, changes within the police as a response to Neighborhood Policing have conditioned officers to embrace a closer orientation towards ‘soft’ policing which transcends a focus on tackling crime and disorder (McCarthy,2013, 2014). In certain areas where there are lower levels of trust between the police and sections of the community, the police relinquishing some of their control and leadership may also have important practical necessities in attempting to achieve more effective, ‘non police-led’, resolutions.Related to the above was the strong cultural orientation of the police towards pragmaticworking styles. One of the core challenges for the police in embracing partnership working wastheir organizational structure and cultural belief systems. For example, the police hierarchicaland command-control structure can lend itself to a style of working which favours task-basedresponse, as opposed to deliberation and debate. The latter is more commonly attributed topartnership working and tensions have been highlighted where officers struggle to adapt to sucha culture. Arguably one of the biggest facilitators of partnership working within the policeoccurred when officers experienced the benefits of its practical operations and outcomes, andthen promoted these experiences to colleagues. This is summed up by one of the police officersin the research The sentiments of the officer above who was charged with ensuring that partnership working within Neighborhood Policing teams was being adopted effectively, as well as within otherdepartments within the police, expresses the importance of ‘selling partnership right’ to officers.Our research finds that given the previously identified core value base of pragmatism as a keypart of police culture (e.g. Crank, 1997, Reiner, 2010), successful adoptions of partnership withinthe police rely heavily on fellow officers celebrating their experiences of partnership working inways which emphasize the practical benefits to their everyday work. Reiner has eloquentlydescribed pragmatism within the context of resistance to change in which ‘police officers areconcerned with getting from here to tomorrow (or the next hour) safely and with the least fussand paperwork, which has made them reluctant to contemplate innovation, experimentation, orresearch’ (Reiner: 2010:132). Instead, we find that officers highlight the benefits of partnershipprecisely because it makes aspects of their police work more effective in the long-term, even if itdoes require some extra effort or alteration to working practices in the short-term.
3. What makes for successful partnerships?
The main focus in this section is to highlight inter-personal issues involved in partnershipworking. Although our respective studies were not designed to assess outcome-measures ofpartnership working, such impact on crime reduction, we do draw parallels with evaluationbasedstudies of specific partnership projects (e.g. Berry et al, 2011). These applications aredesigned to provide understanding of the mechanisms behind effective partnership working, andhow these may be channeled to produce specific benefits with respect to crime reduction,community safety, and community engagement. The key findings from our studies are brokendown into the following themes: trust; style, identity and operation, and managing diversity.
A. Trust
Trust plays a key role in the establishment of sustainable ties with fellow professional’s withinpartnership contexts. A key feature of trust relations according to the officers interviewed wasthe consistency of agency representation. This was raised as crucial in allowing time forunderstanding each agency’s motives and goals behind their engagement in partnership working.In turn, frequent involvement in partnership working also brings with it a need to understandother occupational cultures and the art of tact and cooperation, as well as having respect andunderstanding for agencies with a welfare orientation. The police can be treated with suspicionby other agencies as well, especially given their law enforcement powers which can be perceivedas a barrier when engaging in certain types of partnership work. As such, having a stable set ofrepresentatives from each agency, who have time to earn the trust of one another, is vital:It’s nice from my perspective to be able to email X over there and say ‘look we have hada complaint about whatever on this particular street, and this guy wants to know aboutwhat council’s involvement are in it and can you just give them him a bell’, and she willgive him a ring and then she will email me back saying ‘right, we have arranged to dothis from our perspective, what’s your next move’. But it certainly works for anti-socialbehaviour…if we are doing something in particular we will ring X the anti-socialbehaviour co-ordinator over there, and just say ‘we are out on Friday night, come outwith us’, and nine times out of 10 she will do. (Interview 7C, police constable – Study 2). Having a stable set of representatives, as well as prior experience of partnership working, wasidentified in Berry et al’s (2011) Home Office review of partnership working as associated withsuccessful project outcomes. This can be crucial where specific expertise is required of partnerrepresentatives, as well as them needing a working knowledge of the practical delivery ofpartnership strategies in order to ensure effective and sustainable responses.
As well as the stability of representation, a further challenge with partnership working isthe lack of knowledge, and occasional misinformation, about the roles and responsibilities ofagencies in partnership networks. In two of the field sites where this research was conducted, police probationers/recruits spent time with other community agencies as a way of learning moreabout the work conducted by partners. This was established with agreement from the heads ofthe respective agencies (including the local authority, children’s services and the youth offendingteam) as a way of improving the understanding of police officers about the various roles andresponsibilities conducted by other professionals in the area. Formal partnerships also involvedsome time being devoted to getting to know more about the specific functions and duties carriedout by partner agencies. This often took place informally before meetings in the form of a chatand cup of coffee. In other situations the process was supported through a workshop activitywhich addressed these issues in a more structured environment. These types of engagement canhelp improve the level of understanding from agency representatives about the overall goals andfunctions of partnership mechanisms, and help focus each agency to its key contributionstowards responding to issues of crime and disorder.
According to officers interviewed, partnership was embraced as an effective way ofgetting things done through its informality, where officers could contact a named individual fromanother agency without the need to go through other channels which can often take considerabletime and effort: […] ‘the police will lock the person up and the youth offending team appear to let them out again, but it’s only when get into what they actually do with them, that you appreciatethe amount of work that goes into it […] But that’s also changed the view of the YOT(Youth Offending Team) towards other police officers as well […] and it’s built that trustup, particularly neighbourhood policing teams coming into force as well because wewould also involve the community beat managers in meetings as well so they got to seeand understand what’s being done around the young person […] and they appreciated.
That, but they also appreciated that the YOT weren’t the soft pastel coloured agency thatwe seemed to be’ […]. (Interview 3C, police sergeant – Study 2)Many aspects of police work involve similar kinds of informal enquiries, where communicationwith informants and other persons can be a key part of investigative work (Innes, 2003). In thissense, the same practices identified within partnership working can overlap with more familiarmethods employed by officers, thereby adding to the pragmatic value of collaboration. Frequentcommunication and contact with partner agents can also moderate many of the more traditionalpolice-centric values and beliefs which have been identified elsewhere as barriers to partnershipand other community collaborations (see Paoline, 2003 for discussions). Given that successfulpartnership working involves some trade-off between agency agendas as well as compromiseregarding various courses of action, police officers who have adopted more genuine and effectivepartnership roles tend, for the most part, to show sufficient tact and respect for the wishes andintentions of other agency staff. The informality of partnership working comprising of effectiveinformation exchange between agencies, including the pooling of effective intelligence and datacan be crucial to the operational outcomes of partnership working. These have been tied to theeffectiveness of partnership projects, including projects reducing domestic abuse (Whetsone,2001) and violent crime (Winterfield et al, 2006) where information shared between partneragencies had a key role in crime reduction.
B. Style, Identity and Operation
One common frustration which can be voiced by police officers is that partnership meetings can be nothing more than ‘talking shops’ (Pearson et al, 1992: 50) which are absent of specific tasks or have limited accountability for ensuring partners deliver these. As previously mentioned, police officers are socialised into a distinct set of cultural values associated with commandcontroland hierarchical leadership (see Reiner, 2010 for reviews). By contrast, partnershiprelations are often based more on deliberation, discussion and some degree of compromiseregarding various courses of action. Police officers new to partnership working can struggle toadapt to this process. There are often no quick fixes to this, with assimilation into the cultures ofpartnership working taking time. The styles and operations of partnership working tend to see thepolice dominate proceedings. Although this can be seen as a negative aspect of partnershipworking with phrases such as ‘police led’ often invoked to describe such arrangements, there areoften more practical reasons for these structures. The police are doubtless the biggest partneragency with more resources at their disposal, often with greater numbers of officer’s attendingpartnership meetings, as well as the agency with the clearest mandate when it comes toresponding to crime and disorder. Innes and Weston (2010) have also identified that the publictend to see anti-social behavior as a police and not a partnership matter. This lends some supportfor responses being ‘police-led’ in terms of public perceptions, although this may encounter limitations in terms of examining community problems from different perspectives in order tobring about more robust and long-term problem solving resolutions.
The police have a duty to ensure that their overt styles of governing are deliveredsensibly in ways which bring together, rather than alienate fellow partner agencies. There isevidence that the remit of partnership in approaching issues of crime and disorder from a broaderrange of perspectives does encourage some compromise from the police:I must admit that the police have historically taken the lead on things perhaps otherorganizations should have taken a lead, but I think that’s changing. I think the reasonwhy it’s always been that is that crime and disorder has always been a police issue that’sled by the police, and a number of key partners have had to understand their roles andresponsibilities a lot clearer given that things have changed and the onus ofresponsibility has changed over time. (Interview 1A, Sergeant – Study 2)This compromise which the police must attempt to balance within partnership working relationshas been facilitated by principles of Neighborhood Policing. In particular, the focus on localproblem solving, sharing information with partner agencies, and in some cases, developingshared offices which accommodate local police, community wardens, and other communityworkers. In a practical sense, these kinds of physical sites of partnership working can beextremely positive in forging consistent methods of ‘doing partnership’, such as has beenexpressed in youth crime and restorative justice interventions where the physical presence ofdifferent agency professionals improved the resolution of cases and helped deliver more effectiveoutcomes in terms of crime reduction (Turner et al, 2002). Elsewhere in our data, compromisewas conceived by officers as being improved over time from the early beginnings of partnershipworking, especially where officers became more acquainted and trusting of the intentions andfunctions of fellow partner agencies – a theme discussed in the previous section.
4. Managing Diversity in Police Partnerships
A number of early studies into partnership working identified that the characteristics of officersinvolved are non-representative of the organization, with a higher proportion of female officersin particular (Sampson et al, 1991, Pearson et al, 1992, Crawford and Jones, 1995). Oneexplanation for this made by Pearson et al (1992) was the assumption within the police thatfemale officers were better suited to partnership working due to the types of policing tasks beingarguably more about ‘soft’ policing and community relations, as well as the styles of workingrequiring greater cooperative skills. Other studies have also noted inequalities which exist in thepolice organization with respect to gender, as well as other forms of difference, such as race, ethnicity and sexuality (see Dick, Silvestri and Westmarland, 2013). Here the over-representationof women in partnership working could be interpreted as evidence of their marginality andconfinement to ‘soft’ policing tasks. Although we do not deny this argument, we do howevernote that the more mainstream use of partnership working across different police departmentsand specialisms may be breaking down the associations between partnership working and ‘soft’forms of policing.
Our research studies find a continued over-representation of female officers within somepartnership networks, as well as discovering variations in the ways of doing partnership workingbetween male and female officers. These differences which were consistent through the interviews did not vary in terms of attitudes towards partnership which were supportiveregardless of gender of officer. The main variation in terms of gender had to do with the uses andpurpose of partnership working within policing where for male officers were formed moreclosely around crime control and intelligence gathering, compared to encouraging support workand prevention for female officers. These differences were despite similar operational dutiesconducted by male and female officers within the context of Neighborhood Policing roles. 
Wehighlight that male officers usually framed partnership working as a way of achieving better‘intelligence’ to address crime problems:That said, although there were different expressions of partnership working, there was lessevidence that male and female officers conducted altogether different tasks. We interpret some ofthese variations as reflections of different cultural values of policing, within which genderedattitudes may be granted more or less acceptability (Miller, 1999). Interestingly police officersalso tended to refute any fundamental differences between genders in terms of their attitudes andresponses to partnership working (see also Rabe-Hemp, 2009). This denial of difference akin togender may well be explained by the cultural values of the police where any recognition ofdifference between officers in terms of characteristics such as race, gender and sexuality is oftenfrowned upon (Chan, 1997). Reflecting on the over-representation of female officer’s inpartnership networks, we also argue that these outcomes should not always be interpreted as adisadvantage for female officers, where in certain situations opportunities for developingspecialisms for career advancement and informing practice in other areas of the policeorganisation may be achieved (e.g. McCarthy, 2013).
5. Partnership as a ‘way forward’ for the police
The prospects for partnership working within the context of government cuts to public servicesmay appear to be rather bleak. For the police, there remain significant questions about thedelivery of partnership working if officers are further stretched in the range of duties which theymust perform. So too may partner agencies suffer similar challenges as they go aboutrestructuring to conduct front-line services with fewer resources. That said, both the Home Office and Her Majesty’s Inspectorate of Constabulary have both identified important opportunities for partnership working in the context of austerity (Home Office, 2010b; HMIC,2012). The ability to pool resources and services across agencies may be one such outcome, as has already been achieved in various incarnations of mixed economy policing (Crawford et al,2005). Alternatively, as Innes and Weston (2010) have argued, there often a paradox of partnership working whereby areas which devolve more responsibility for tackling anti-social behaviour to community agencies tend to have slightly lower levels of public satisfaction for tackling anti-social behaviour (ASB). This is because the public tend to perceive tackling ASB as a police issue and not a partnership one. This theme warrants further attention, and may have further implications in terms of educating the public about partnership working, its methods andeffectiveness.Police are challengednot justby the new paradigm, but also by their declining relevance and effectiveness as the central agents of crime control. Until recently, public police dominated the delivery of modern crime control. But trends in governance and the regulation of society have led to the pluralisation and privatization of policing efforts, and the growth in administrative and regulatory agencies with crime control and prevention functions (Ericson, 2007). Additionally, a trend to responsibilisation has meant that communities and individuals are expected to contribute to their own regulation, security and safety (Crawford, 2006b). Contemporary policing services are increasingly provided by networks of public, private and welfare organizations, with public police as one node of thenetwork. 
Despite the early promise of community, problem-oriented and other innovative models of policing (Weisburd & Braga, 2006), police are increasingly displaced or subjugated by these other agents and nodes of crime control. Agrowing literature describes how functions once largely monopolised by public police are now shared among different security providers, such as state and private security services; military, regulatory and welfare agencies; transnational organisations; and private interests (see Bayley & Shearing, 1996, 2001;Loader, 2006;4Crawford, 2006a,2006b;Wood, 2006;Mazerolle & Ransley2005, 2006). This trend has led to the need for a redefinition ofthe policing function, as well as a redefinition of the role that the public police occupy within these new structures(Shearing, 2006).Our paper explores the role and function of police in this current “era of uncertainty.” We argue thatdespite the rise of other crime control agents, public police are best placed to lead responses to existing and new crime problems, using new approaches based on intelligence, analysis and the active coordination of other nodes. But for them to do that effectively police need a new model that guides their main functions and activities in the new era.They suggested “third party policing” as an appropriate model. We begin our paper with an examination of the new challenges of policing in this era of uncertainty. We then use Kelling and Moore’s (1988) models of policing to explicate the elements that both define and distinguish policing in this post 9/11 environment. They made highlightthe risks faced by public police if, or when, leadership of the police agenda is relinquished to a more complex, nodal form of crime and terrorism control. 
2.6 Previous Studies
Many researchers studied the competitive advantage of study and analysis, but most of the studies focused on each of the strategies of cost leadership, excellence, and concentration adopted by Porter (1991: 97) and adopted by many researchers (Heizer & render, 2001). (Krajwisk & Ritzman, 2005: 89). In this regard, it is applied in a clear manner, adopted by many organizations, and achieved success in more than one sector at the service and industrial level, and we present them successively as follows:
1. Cost Leadership Strategy:
The cost-management strategy focuses on minimizing product costs without affecting productivity or quality levels. This can be achieved through high levels of expertise among all staff, as well as high levels of learning to be the best investment of the organization's best available resources. To achieve this strategy, as well as an emphasis on productive efficiency, this achieves the highest levels of productivity at the lowest cost.
The use of manufacturing potential, machinery and equipment with high capacity, and constantly reducing cost, whenever possible, at the level of production, expenditure, advertising or after-sales service, which will achieve the organization competitive capabilities and better than competitors, the lowest cost compared to others Macmillan & Tampoe, 2000: 131).
Although cost leadership seems easy to reach, it requires high capacity to achieve the lowest cost, especially the unforeseen. Cost control is the toughest and most cost-effective choice among the growing competition.
2. The strategy of discrimination:
This strategy is based on providing the organization with excellent outputs from competitors' products, thus satisfying the needs and desires of customers in a unique and distinctive way, as creative and high quality products, through the introduction of discrimination on existing production lines, without prejudice or abandonment of what is certified in the production lines of outstanding and contemporary organizations In order to achieve this strategy, serious attention must be given to quality first to enable the organization to discriminate against its competitors with quality and away from price competition (Krajwiski et al., 2013: 217).
In the opinion of Wheelen & Hunger (2008: 214), different organizations differ in their strategy of excellence, and according to their internal capabilities and capabilities, there are those who offer unique product value or distinctive features or speed in providing after sales services. To achieve the appropriate returns to the characteristics, and the customer's brand provides confidence in the products of the organization and the acquisition of constantly without the effort to search for alternative products, which is provided by the distinctive brand, to focus the customer on the other non-price characteristics that provide the customer satisfaction by the acquisition of the product or pay a higher price for products Farida And distinctive, is a source of pride for a specific class of customers.
We conclude from this that if the strategy of discrimination provides the organization with exclusivity from its competitors, it must not consider discrimination in cost leadership at the expense of exceptional quality, which is a barrier for new entrants because of the distinction between the brand's reputation and brand, Especially that the distinction comes through the ability of the organization to be superior to competitors in the minds of its customers and the market, whether provided new products or complementary, and here should focus the organization that adopts this strategy on its scarce resources and strengths, which are difficult for competitors to keep pace and tradition.
3. Focus Strategy:
This strategy is based on the choice of a specific competitive area; to focus on a specific product or number of products (goods or services) that are very similar or focus on a part of the target market; Within a targeted market segment, with each of the organizational requirements, capabilities, skills and resources available, a key to the success of this strategy, by investing it with high precision (Macmillan & Tampose, 2000: 132).
This shows that the organization can achieve a focus strategy by satisfying specific needs of a specific category of customers, focusing on a specific market sector or a specified number of production lines, or targeted and precisely defined geographic markets. The organization can achieve this by distinguishing the organization's products , Or cost leadership in these areas; the focus on costs targets a specific segment of customers, markets or geographical areas.
2.7 Conceptual Framework and Hypothesis (if needed)
2.7.1 Conceptual FrameworkIndependent variable
Strategic partners:

1- Institutional Frame
2- Transaction costs
3- Resource Advantage
4- Previous Alliance Experiences



Fixed variable
Strategic Planning:
1- Readiness.
2- Prepare the vision and mission of the organization.

The dependent variable
Sustainable competitive advantage
1- Efficiency.
2- The quality.
3- Knowledge.












PLEASE CONSIDER THIS NEW FRAMEWORK FOR YOUR STUDY:
DEPENDENT VARIABLES
MODERATOR
INDEPENDENT VARIABLES

ROLE OF STRATEGIC PARTNERS

SUSTAINABLE COMPETITIVE ADVANTAGE
STRATEGIC PLANNING IMPLEMENTATION


YOU HAVE TO DECIDE THE DIMENSIONS OR ELEMENTS FOR EACH VARIABLE – BASED ON THE LITERATURE REVIEW.

2.7.2 Hypotheses -  not the correct way of writing hypothesis. It has to be based on the framework.
Proposed main hypothesis:
H1: There is a relationship between Strategic Planning and Sustainable Competitive Advantage.
H2: There is a relationship between Role of Strategic Partners and Sustainable Competitive Advantage.
H3: The role of Strategic partners moderate the relationship between Strategic Planning and Sustainable Competitive Advantage.

From the review of literature review, the hypotheses of study will include the following:
1- The challenging that facing public sector.
2- Challenges and way forward in the urban sector, sustainable and development.
3- Strategic planning and sustainable competitive advantages.
4- Impact of strategic partners to excellence institutions.
2.8 Conclusion
One approach to strategic planning is to match an organization's goods and services with its markets, generally in the long term. The long term is viewed as two or more years. To minimize threats from competitive inroads and obsolescence, every business unit must have a strategic plan and constantly monitor its markets and competitors.  Tomorrow's winning products must be researched, tested, developed and introduced before today's winners become obsolete.  To manage its future every company needs a business strategy and a marketing strategy.  The business strategy guides the corporate mission, financial and operational planning, its search for new products, technologies, and market targets. The marketing strategy takes the business strategy as given, then focuses on matching products to markets.
Market planning involves the shorter run, annual and day-to-day, activities of developing and executing the marketing mix elements of the company's offerings. As execution is carried out, constant feedback must be assured to provide input for modifications to the marketing plan in the face of changing conditions. 
Every organization has a marketing strategy. It can be expressed either as written plans or as a collection of unwritten or even unstated rules.  In either case, it should include a statement or understanding about the company's mission, customers, and offerings whether formalized or informal.  To have no strategy is to be directionless or what might be perceived as motion without a goal.  This has been the approach to strategic planning by many dot coms in recent years who have devoted far more time to developing their products than their markets.
Strategic planning seeks to link four main types of components: strategic plans, medium-term programs, short-term budgets, action plans to integrate their integration into immediate decisions, in order to achieve competitive advantage, and here we value the strategic concept that reflects the situation The relative and continuing relative competitiveness of an organization vis-a-vis its competitors is reflected in the form of products with unique characteristics in which the customer is willing to pay more or provide products that are as valuable as those of competitors at lower prices.
The development of competitive advantage is a strategic objective that modern organizations seek to achieve through the outstanding performance of internal resources and the strategic competencies that are inherent in the different systems, strategies, activities and operations of the organization, leading to cost reduction, quality improvement, market leadership, Maximizing long-term profitability.
Excellence must be initiated from within the organization, noting that excellence does not depend on outstanding products, but rather on all organizational aspects, so that there is a competitive position of the organization among organizations working in the same sector and field. To find out the fact, Between the performance and performance of the competing organizations. In order for the organization to be the best, it must achieve the appropriate competitive advantage through the application of strategies that add value to the customer, and provide environmentally friendly outputs, away from new and current competitors in the near term.
Organizations seeking to sustain their competitive advantage must recognize that they face broad and undefined competition, which requires them to adopt a competitive strategy based on excellence in performance; the criterion is more competitive, focused and at the disposal of the organization, because performance is somewhat manageable On the organization's internal capabilities, and is no longer sufficient in light of the contention of contemporary organizations to succeed and continue to achieve competitive advantage.







CHAPTER 3
METHODOLOGY
 The Content of Ch3 is not sufficient.
Please add:
1. Reseearch Paradigm and the Justifications of choosing specific Paradigm
2. research methodology, quantitative vs. qualitative and the justifications of choosing it
3. Population and sampling – how the respondents will be selected
4. Data collection proses 
5. Questionnaire design 
6. Data analysis technique
3.1 Introduction
This chapter includes the methodology of the study, in terms of the study population, its type and type of study, its nature and method of data collection, the model of the study and the methodology used in its development, and the different methods to test the validity of the model and its stability and data analysis tools.
3.2 Research Design
The hypotheses of the study were based on the study problem and its various components. The hypotheses of the study are immediate responses to the studied phenomenon and the expected solutions to the problem studied. It would be practically clear that it could be rejected or accepted. This study is based on the analysis of the relationship between the independent variable (Strategic Planning Implementation), expressed through a series of sub-variables on the one hand, and the variable partners (Strategic Partners) and the independent variable (Sustainable Competitive Advantage). The study was structured in terms of method and procedures in order to cover two levels of analysis. Path analysis method is supported. The hypotheses are divided as follows:
1- Hypothesis 1: There is a significant statistical relationship showing the impact of the implementation of strategic planning on the role of strategic partners in the General Command of Sharjah Police.
2- The second hypothesis: There is a relationship of statistical significance showing the impact of strategic planning on the competitive advantage of sustainable leadership of the Sharjah Police.
3- The third hypothesis: There is a relationship of statistical significance showing the impact of the implementation of strategic partners to achieve sustainable competitiveness in the General Command of Sharjah Police.
3.3 Target Population
The study community consists of all officers responsible for the Sharjah Police General Command, On February 20, 2018, the Department of Strategy and Performance Development was organized by Sharjah Police General Command, the partners and stakeholders forum, which was organized by the Sharjah Chamber of Commerce and Industry. It is organized within the framework of the strategy of Sharjah Police General Command to enhance the work. With its strategic partners, stakeholders from government departments, institutions, bodies and civil society organizations, and to identify achievements achieved in the light of the partners' commitment to work towards achieving the National Agenda Indicators for the UAE Vision 2021, Innovation Strategy.
3.4 Sample Size
In order to carry out the field study, 90 teams of senior management and executive management will be collected, analyzed and analyzed. Their levels ranged from general manager, department manager, department manager, branch manager, and officer. The data were collected through a questionnaire designed as a tool for measuring the study model.
3.5 Data Collection Techniques
The questionnaire will be divided into two parts: Part 1 is a general question that includes questions designed to collect personal information about the combination of the study and will be about:
· Sex.
· Qualification.
· Years of experience.
The second part of the questionnaire, on the subject of project planning and strategic strategy (Strategic Planning Implementation and Roles of Strategic Partners Towards Sustainable Competitive Advantage: A Case of Sharjah Police UAE), will be divided into three main areas:
1- The relationship between strategic planning and strategic partners.
2- The relationship between strategic partners and achieving competitive advantage.
3- The relationship between strategic planning and achieving sustainable competitive advantage.
3.6 Data Analysis Technique
In order to achieve its objectives according to the scientific methodology, the study dealt with the task of collecting, processing and analyzing the views of the senior management and officers responsible for the various departments and units in the Sharjah Police General Command. The data were collected through a questionnaire designed as a tool for measuring the study model. The study used descriptive and indicative statistical methods (to test path analysis).
To achieve the objectives of the study and analysis of data that will be collected, will be used for many of the appropriate statistical methods using the Statistical Package for Social Sciences, symbolized by the Acronym symbol (SPSS), a group with statistical methods that will be used by the researcher comes:
· Coding and data entry into the computer.
· Calculate the frequencies and percentages to get to know the personal and functional characteristics of the study sample, determine the responses of its members to the main axes phrases contained in the study tool.
· Arithmetic average, to see how high or low individual responses of the study on all terms of the basic variables of the study statements.
· Use of standard deviation to identify the extent of deviation of the study individuals for each phrase of the study variables phrases, and each axis of the main axes of the arithmetic average of responses.

Based on the new objectives and framework, please consider to adopt the methodology as I propose below:
1. To identify the challenges that have been faced by Sharjah Police to achieve the organizational objectives by collaborating with the Strategic Partners. – QUALITATIVE METHODOLOGY – INTERVIEW TECHNIQUE
2. To explore the impacts of the above challenges to strategic planning and the organizational performance. QUALITATIVE METHODOLOGY – INTERVIEW TECHNIQUE
3. To identify the relationship between Strategic Planning and Sustainable Competitive Advantage. QUANTITATIVE TECHNIQUE- PARTIAL LEAST SQUARE (PLS) SEM
4. To identify the role of Strategic Partners as moderating variable in the relationship between Strategic Planning and Sustainable Competitive Advantage. QUANTITATIVE TECHNIQUE- PARTIAL LEAST SQUARE (PLS) SEM

3.7 Conclusion
In this chapter, the researcher described the procedures of the study, through the statement of the study tool, the statistical methods that were relied upon, the sample of the study was described and the description of the society of the study. Hence, the study procedures depend on the questionnaire, In the Sharjah Police General Command, to learn how strategic partners can benefit from the implementation of strategic planning and thus achieve sustainable competitive advantage.
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